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(Introduction to Public Enterprises - PEs)
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. i SwFa (Departmental Undertaking):

o A AT H=ATTHT [ENTHT EIHT FA1erd e |

o T FETEE R B |

o JIELEAE HAl AN, T AT (BET SerEEHT) |
o WEWMSE W (Public Corporation):

o AT THIHT [ U A1 HITAERT €9 T |
o TTH ATE TIE ARFR, Heded T FaweE gg |
o  FRIEXA TE Feb, AU e WiesHa |

o T HFIN (Government Company):

o AT TYHT WHT FHFIA! U7 ATAR adl HUD! §7e |
o THHT HFAHT L g HIAUT TR TWHRH! g |
o TEERATE ferEw, AET AT o |




W ES ﬁ'\"ﬂ’ W’aﬁ Heq ﬁ'ﬂ'ﬂT (Public vs. Private Sector)

AR W= 9 (Public Enterprise)

ESIE ) FLHNHT (BFIAT L Q% a1 qiaeaT oIadr)

TET ¥ S9ET T4 AN HedTo (TR secondary)

SaThe fRar FEE, THN T T

TSl 90| IR B, 0 AT dEseE 2

fvlg 9B | HTIA T WS ERATERT HRO qeAIcHsE €| fEwr

el €= (Private Enterprise)

st =afch a1 aHE
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TG FHHT A1 AT Svg ARG, e el e SHbeee TR 9 |

. GFEIHT TRIANT (Asset Stripping): SUNT T AT U TEAH] AT Wbl AgHed WM
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TATST T o0 [ierg ATa &7 |qrAsie qiied e a3 |
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q. i I2TFEE (Economic Objectives)
o O w9y T ST Ter g i e 9y aRier T T AR E T R T
I S GEAT T SRS S |
o STHT JATARE! AT Flargd, T, ATATAN, T @A Fear gal 4ot T A Jidhet i@t (Long
Gestation Period) =g TATER TH@TEAT FUET gdl
o T Ve T Fia waE: Tl Seaeens werr i i s wrer ww w7 e ae
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R. GWINI® T HNHN ILIE (Social & Welfare Objectives)
o YCAEALY® qEG AN DT GO ATY: WA, AL, T g STeal AcAAIEH TEqEE qHTERITET
A A T ATEIH A AT Iuasd T3 |
o QAN A T GHAT HEN TY: &1 T TRAS=HT WEd H7 T4 GASEHT &0 T Ramwasa e
TSAHT AT I=13T |
o TR I T Wea Fuxan: el &y 1 s TR, W aTE, T FHTeresiiars HEe T8
FRHAT e Taar (Market Stabilization) FTaH T |
o TG RSHT: AIHEMT Yoaer qa1 AGcqE TIHT HAGd ASRMAHT ATHEE [T T T HAb!
I T T |
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o Tegior & Rt P G vt wE geie den fgiRus dmmn gEnT T She dar frear
&R AEqer BTy |
o AN U Svca: IoAT o &3! UHTUHR (Monopoly) HTH 48 IJTHRET SR AACATAE
Y iaeadt a1 o=t | HW T |
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A e T |
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o Ewiﬁ Ao (Capital Formation): SRUT ! dMT dSirers Tlhd T &l T JeHETHAD AT
TR T |

Db 0 5 2 ) e R B B B e C B e L S
ATTAT AT [, TR0, Fure el d, T A9 A A SEdl ¥Y 92l qesis qedmes
Prareiier g | o, Emanr RIZus! ILLUEE HARHAT T ®IAT B §T Ah bl S| FEHT TH@
FRUEE W TAMNH G
. WWW (Conflict of Objectives):wm 4T (Social Objective)%ﬁ o zaraenfie TRt
(Commercial Objective) FHHTIA WTAT T RERE
o FARE TS T TWEHS FEqET: TH@H A T BB TH@D! HIRHAT ARE<T 81 |
. AP AT X AWEENHS: AATAHAHET G T8Ik g T THIAANE Farg ars
T |
o SOEHRES HH: FAGFETHT ATHMRT [EBR T TUEH] AT€d] FATHH 8] |

e
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TS WA I599 T T GHEG I FHHH ANEE T8 qaag |




UNIT-2: qEVHE GeqHHl AEoHd grar (Organizational

Pattern of PEs)

qi="

AN TEAHH TS ElaTel TEAHH! HITA A, T, o Afreos, saeamss dAfasr
T GEHRHTHT graraens (Haier wée | F4 U AredsiE e e a1 AqRedl S AITS
o e T GCIATAT 38 gaav FfE goe | Aresties FeTaeahl ST Seeeh! s T
fafor et gaer fada Rigraes 9= weqe HEw T qeT TG A

q. WE® SAEMICE (Public Accountability): STHATHT FIATE FHI Gsiih! Fel GIAN FHTAT T
THT T THTIAHT IR |
3. SUEHIA% TAEar (Operational Autonomy): TR FiEqel T SAMIMNE  ATAIAHAT AT dcebled
Ui | 918 TadeAd |
A GEqEedls qeaqdl dacl qFsie a1 BTl S aH i T e e

o Tl Sw=pw (Departmental Undertaking)

o AWM T (Public Corporation / Statutory Body)
o TWHN HHAT (Government Company)

. T S9%A_(Departmental Undertaking)

YN T Tq&Y

foramefrr U WEWHE TEA TATCHT AT TR T G O3t s &1 | 79 gier d=avia
LIS F AT FITA (b o7 HEOHIHT ©TH T9E FEafead Fearer a1 FumTHT Uger a5
EGH FAAT Mg | TEH! Aqcd TAE AT HAT a1 @RI 0@ (HRTHe e /&) of Tag |

Ted ferivaee

o TOH MHH FEEAw: A A ATl geae Y@ed, Hee T e e

o Vel Pl sy 7EET g2 SF Wiar O W G| qGHT AR A GEHE TS HH
TS g T TGl ATS ThT FFOU AT OB ghal (A IW) 1 FRaar T99 |

. e FHIRa: 79 FRRA FHANEE HIADT HHA A9 G S e
FHA el ¥ Sedy ForEd @ U9 1§ @ g |

. G ITARE (Sovereign Immunity): A1 THRE AF HUBTel GLHRH! ATAIEAT TGAT G20
HET A3 WA §7 |

oot TEEE (AT AHT T IS L&)

o GEIYT TCHE T ITAEH] ITENAA HIAA B |

o T TG, T T WHITE HewaT HABT AR FelAwaT SITH & |

o AT TSI GIE GLHW BITAT W AUHTT AT ATCEHIAT ANEH 0 |
g TEeE (Faftd )

o AAEE FEHE [GAGEN (Red Tape) T AHANTG S 575 |
o forclrr wamar §a Ao @ it afy @ oo T o |




o SAEANIE AT T AR ATARSD! (01T SF/ATDT AT 5755 |
o TIETFATD HAT (AW, HE SUEEHT TeAd [WRT a1 FFoT {3m |

. 'HTahﬁ'ab_ ﬁ"T‘T (Public Corporation / Statutory Body)

YN T Tq&q

rEwEe FH q9HT Gaeh! [T QT'T (Special Act of Parliament) g0 €TI0 ‘Tﬁ\'@ LIRS Wﬁ
[T 21| TEET AGDR, Feied, TAAT ST, T T BRI G el UTAT T8 S
TABTRT B | 9 SIRT A T D] "ELHNH] Wik T GLATHT AT ol &3l A= T
SATERIHA <ars T B |

KR EERERIS
o AUE IR FGH! TGN F AT BEA U7 ATGR A0S GEGel TRA TWH gg U
(Statute) oM §7 |

. @% W e (Separate Legal Entity):w ATF g% AR T YU g | AN ATF AT

qFRy fohTer T, SBET 9 T ASTAqHT HET Bled a1 SUa aag |
. o TaTan: FEET ST B geg | T SATE o SRS H o, Tl ek Aia T AT
NSE T (Reinvest) M TS |
o A FHAQ A T FHEEE S FHE R S ae e € s
ot g7 |
Il Y& ®
o 3 TeTEiHE AT TWHE AT AFCE TEAET B o |

o IAURE FUiHEE fger T geaarer wy o Al |
o T Far a1 qEtaR Fafer @i T e afer ywe T At |

oA TEEE
o TEHT AT, YT AT ATTFICAT IRAS T GH GRS U G TG &, o wieed

EX
o UAH TEIAAl QU A HATT T WMHeEd AYce] AT Ao eeasd TE~g |

3. I B (Government Company)

HAYRT T T

THT FHFIAT WA ST AT BFIA U AR ZAT e FAATH AT el Gedriels TS,
P FHA THT Gt (Paid-up Capital) HT HFIAT X WA TR Feg 14, WERH a1 T THREHT
EAHCTHT BT &7 | AT st e =R ATgH, |fEel T s gt 8|

Ted feivaee

o HFTN VT ArHiq Tl ATHT TATAIHT AN GEEHT &AM VT =eeT; A WURT [ a1 wEwE
fefizs el 23 4 2o




o TIAWH WG SATCIIT: TH! TACT THR TA AT IR EHT TdHIIee qeaferd qars
[T (Board of Directors) o T |
o TP St TwE: 78H WERE! dgEed (4 9% a1 WWET 9¢1) TR A 9T A AT TR
o &1 a1 FEaraRer (Public) @g @61 9 i |
o CUEGRAE HEAA: A T TTAT FAACHT IACTE, AHT-AFH T SAEARE RGTeaar AT qug
e |
I THEE

o JTEERH] GACHCHS =IO T SAEa@idsd o &wd g0 |

o O TR (SR SWR) A1 FEAER A7 AhEEArhd Io wger T 98 g |

o TSI & o Tl AreEEEd ¥qh ITHA (Joint Venture) AT T T4 Aol g7 |
A qEEE

o I UF ET OB TG G AT IS Gl (Bypass T) @A & |
o WAEH FHTHT G HAAH] BHAW T A% ARBBEH] G g1 AIHT H-ATAAD!

FHTHT AT B T SGH g |
o FEEATE fererw, WA AM0ST S, Jurer AgEEr |
AFSHE SHEEED TAAHS AT
TR [CRIUIRRSEE 2| RIEEIEEARUE T B
TIGATH] REcicuCa T D SN Y fri 3 _ G
TR e

A HEAA ARAed | A B AfRacd

afqed | A ARdA §
i & ) Y

faritr | EIREALCIAUCE G AT BT/ GBI AT | T A/ SR

iy e e Tt A e FFIAHET ATFT o
TAEAAAET T =27 HH e 3 3= qaveaT !
AR fedr el WA T gEEwa e ) TR T A=A

HeATAAATS

A 2 e O 1021 e O e A e




ST U e SeareE B dieaer ged gtear wuted g | aR, dieecdl GHIEI e G s

GEIIT (New Public Management - NPM) T AIF IATAHTR] AT HROT GEAEH! AP

o TH®TT (Corporatization): THFRETT THTY FUNTEEATE I9RAT WAeqel o HFIT o
FRTHET ©HT AAR0T T FH S¢h! 5 (Fed: qiaebeh! LA e g,/ famrers Jure
SITFHEHT AT TA1 TRA) |

o Tices HFA (Holding Company) @4 W T qE eI &S Q?% T FEAT Aeaid
TATTY. qATAT T AT |

. GEFH-FS AEHIE (PPP Model): T FaTar Fafmar wwar T Fst et 99 @ T
W‘_Sﬁ_cl'? ?ﬂ@?lﬁ_d'f (T‘I"tjcfi BOOT - Build, Own, Operate and Transfer @1=7) |

Ghea]

EAGHE GEAFH] WSt ErEhl FHic &l GedHeh Y, S2¥T T WM Ageaes e &
AELIH Fog | &M A1 AT GREN Al HIHBT AR AT FTHH, TTSTAN T Gl JaATRanT
AR @i [, Faeadl Td AN &t A §epre FFIHeH a6l Iugh g | afe
TGF HY A GEAHT AR N qSiE geqaae |, e argeffar ¥ st
T A " B

oM YeIMe! aRbT_(Classification of Public

Enterprises)

Q="

A GEATEE (Public Enterprises) F USC TA€T, I5¥ A1 &A1 HHT §a7 | AAHH! ATHIIE-
M fara, Erar [, i w89 ¥ Acaea® qar A Sedr G SAeed el Suredrd
AT T AEE GEAEEd T g | Geae®dh! HAYH, BT ATER, FHcasHh! 2= T
SAEAGF ILIATE Blb-Fid g WUBK [FAEed] JAEHN eI, AeqTT T Hawar @
FFET AEAIF T2 g | T A I FASe Geaeedls Hedddl HrRgd /&7 (Sectoral
Classification), W/ﬂmﬁ%— s (Legal Pattern),_{"v_al'lﬁa?%f 1kl (Ownership Pattern) T SATUTCHT
TR T RS T |

m 1AM SATERAT T (Sectoral Classification)
U BN (AT AeATAT) o ATHT A6 "HrEse GeMeEd! e Rufd THEm™ (Performance
Review of PEs) AT R B FL X EY HEIqAT & 9l IERRRICIASERGRCRIE IR R T AUHT I
) 3ﬁ'€|ﬁ|75 &7 (Industrial Sector)
o  FAURIM: ICAEAHAS AT TN IJANEE FAAT T4 T2 FH=al G ITART I, AT
Yl T T AT ATIR TR I SLYael TllUd Sede® a9 Feaiid TegH |
. &R B R, A1l gEr-amel, T g Sedl Adqeehl IeE |
. TIEYTIRAYR Riee gam fiftee, weier Rime gunT fefiee, Hurer afy fofiee |
@) SAIRE & (Trading Sector)




o  FALM: SAA AATALTS TEqEEH] AW ATI FHTEIT I, TARAT Hed Foar &+ 11 T
HTATES TN HAA ANEATS A=A T ILLA TG FEAEE |

o W& P WA, TS HeA, T g7 el HAgTeiiel Teqeeh! @, USRI T fershl- o |

o TIEAAE AT I, W gaedr 991 SR HEA S, A <feg HaRad (T Eg) |

@) Jar A (Service Sector)

. AR ARG TIT SATAILEHT AN Sie SATHT AT T T ATEae qer wifsiie
YAEE Y& T GEIHEE |

o« H&T B AT, TS, WA, T TA/FIR ¥4l Jame I9asd TR |

o FEEAU AGHAT I, A AN IgAT AAH, Wi GEA, Al ATANE £
sqaede fifies |

) qoe A (Social Sector)
o FAURON: g AR BAGH ILIANRET WA IS TAATR! SME, Giepldw, T AR qre
AT B AT Bl g T TMud G e |
. TET F: THER, e FHE, T A/ G J6 |
o TEIEYI:TN@IA YT, qUTel SeAfoeie, WSAT =9Ter, 9ieeh {91& qrlt ey feiffee |
&) TSR & (Public Utility Sector)
o  FAUROM: TEHT AT ATERAT IR T GAAMERIDT Ao @i fard A sfifds
FAuEE (Public Utilities) FT-a¥. ®IHT TS GEITRE |
o H&A B TS, @Y, T WAR SEAr dTeebTedl qarareeht Fair T e |
o TEE U G W, AU SfdmH (A9 SREEAR BRI ffree), FeAEr SUcTHT
QAT SaEm A€ |
&L fa=fir & (Financial Sector)
o SEUROT: ST Aiige aor ol feorar s e, doft e 7, T g qor N
Afpe, AT, T FH Faer q=arsT GEdeEE |
o H&A BY: FHET Gy, Bl Felre, ATAT G4, T B Ao |
T I, BHA T B |

B AT AFSHE GIarhl SATIRAT a0l (Legal Classification)

TEIH HHY TAOAT HUHT G T TGHT HITA ARAA Hedl § Wl ATIRAT T AT aq T f&aarsiT
T
. Tmir ST%W (Departmental Undertaking): F=aTeidh! [WRTEHT €THT i3 gaierd T RemAdT
FHAGRT FaAferd (ST el Far fawm) |

o UEWME M (Public Corporation): GRECIREN L ﬁ? (Special Act) 3T g @ Fem
(STECt: HoTel T Siep, el Ferege wifersBeon) |

o THN HHA (Government Company): TITRT FHT HEI YT ENGLS Al 9 HEIAT L9 %
G T @ [ (S Jurer Sfersw, T wifis ) |

3. TAHcae! BIATHT ATAAT TN (Classification by Ownership)




o T WHN TAMHAHT G€A (Wholly Owned): TIHT 00% JIX a1 Ui FH=41T, WM 4
T THRHT g7 (T el g, e, Jarer st ) |

. WW%'@T&WW (Partially/Jointly Owned): STHAT TXHHI dgﬁ@qob (L9% =1
GReaT ) TR Tewg T ST Ja Pl &, GeaTd e al A1 SeEara e g (e

qorer ferw, F e T |

o ot L B O L o A o 2 B L B 2 MG K E TR 2 B P

TATAHT BTl YWY, AT A GEAe® ARqcadl Wbl g | daed sferapier i T Sasmantt e
TEEE AR THT G WA ATNE T JaT ST el Geae® FEead Ser geierd &4 |

FHWH! He<a:

q. aferm A et s T i s deamm i gge AT an gt awed, afim
EANT AT SIS WEd TS, |

3. PEGIRA TeAE: BT &= D] qhadie! AIEUS "\Ih" g qFeg Wi Ao SAH] HUETE
AT TEH" g | ATMBTT Fel G A qednT g |

3. Pl T QR gelte: F Gearers quf P @, Fers HefieBo 1 T Beerd aredeie-
fooft AT (ppp) W1 oot w2t fvfa fore srfieor afard gegg |

GAca]

AT GeaTeed! Afiwre Fiees! Afrad, s ¥ Trfis wecaars T g | s
e GeamEEerg of caEEfEE T afaerdt S A9 T G T4 SeTEn SeaeEd g
T AR AHEG T I Toael ol e | Teammah! T AaR Al ATe9sh! T, ALl
T A S q T AYHE Al HaeAITE T ATEvaHdT o |

rEAv® IEIEHT GSAE TIEIg€ (Forms of Public

Organization)

TEAE T (Public Enterprises) #TT AT 0 a7 Aferapier Taiiea ¥ FHa=vmr &mor 98 aeq
TIT ATHT ITATEH, BIARIT T A€ T @™ a1 e Hbeeeds qers | ATy Toawr
AR T, TR AT, AAEed® TEH AT T TR Frqe BIH T Qs+ GeqHee @
ARTEE TAETAT T T FAAA M |

A GEIHT FHE =L AREHF Tqeqeesh! [qeqd e FFqar o

BRI 9§59 (Departmental Organization)

e TeeT ardatE ST GATeHH] GaeET TN €T 21| U9 IAaitd saaerd a1 qarers
TR FATAT a7 [&SETR U AFHT ©IAT TATAT e | TGbT STaearas el g¥aad Al T
oA FHHE I EAThd g3 |

. Y@ fRTaEE:




Tt TR = Ty yoas T@ed ¥ e @ |

o FVEY TaRTaIT: ZEHT AR AT 1T (AT HIT) | ST §7g T @9 avie [amarst
U SHIH g7 |

o TAemelt wHad: 7 FRERa FHEAEE e F4 U aeata Faw gee

AP @A X = werer@n qadae T80 @aiEn geg T g

fFwEE 907 T @ g

o IUITHAT T 346 :

O

@)

o TET ITUEH, Telldh, LN S AL FREM T WHRE Aecas & Al e aa!
IR &7 |
o UTAH] FeaH: Bl HAl [WRT T 4fReisbl TeTd [aMT a€ehT Iae g |
o WA T A TEHEE:

o TR T IoF ToHITde ISALENIH, AT HTIH TE, T LB AT T el qretded |
o TAA U&: AAEH TANBATEl (Red Tapism), SATAQIUE TAAAAD! ATE, Garged, T
FARD! AN AR Tovd o o e |

ras=® A (Public Corporation)

FESE A Wbl sqaeanua (§97) o @ UT [T T8 e WaE uE w@me B ae
BT TS A FA=AT T A= T Feqierd ey Wi |
. Y@ FNvaEE:

o %ﬂTﬁTE Aeaca (StatutoryBody):W o Uagrr wifea @ qUHT TG @% EFTﬂT'ﬁ
Aeacd (Corporate Entity) g |
o T <amaar: T AT e T B g9 | T AT ATFETAETE @ T4 T Saraaie

RO o wg |

o WA HHAL T TGHT FHANEE 0 g Gearbl ATEH A erefava=dy
FamERiEe = g e

o TAEH ARG AT TLHI ﬁ'ﬂ?ﬁ TH FAAH AT (Board ofDirectors)éf
e v e |

o JUIHAT T I<TeM:

o SIASTARM AT (Public Utilities) TT Tl YST SATAYAH I AIHIOH- AT TaATaR &7 |

o TATEH! geaH: AU fgd Wi, e agEar W, T AN I5AT TR agen
JETEX E|
o AT T oA TERE:

o AT T&T: HTHAT AGHd, SAES  ady, el [ wipar, T SHEdar ™ T
A |
o TAA UE: AAH AHICHT ATEEdH ASTIded BEaa, THaHaHh! HHAR SaThafed, T
FeABTE AAE FAAaT TeAqHH €@ T g |
TE B _(State/Government Company)




o

THN HFAT WA JAfId HFIAl U =i adl W Sl AT Iedl Gedeedls qiee,
AT AHRH L G UL o1 et el R (FHea ) Wbl g |

. Y@ FRTaEE:

o HI YR FHIRI: TEH! TAUAT T GATAT A YA AW HAHH! QAT ¥
U (ST JUTedT FHF0 U, 306 3) IHER & |

o i@ T (Limited Liability): SOERHT U TLHRHT AT T TN DT JIT
ot | @i g |

o PEalT I QAR W9, 99 A, T HEEN THE @ SR g |

o TSt &= wiceded: a1 Iof ®uwT SaEERE REd T a6 YiaeqdiAr Ateid g |

o JUITHAT T I
o ST, AR, 7aT B dee st Bl fert gfeeret et T
o HUH! Gead: HUTA et H (HUTl AR B for,), g e S 1, T SR

e 33T o |
o oA T GoA TEEE:
o AN TE: I=H AAHIU% A=, HAT TARAE YTl FA I @ich, (sl ST fcewa

T T, T gar [ |
o TAA UE: HeATAT D] AYAH Gt (A=A, ATeTsh WHICTHT TUMEE HHATD] Sgedarel
Tl AT e B g |

AT qT (Operating Contract)
AT B ATAAD-[Toll AT (PPP)IWWWHWW ATYHF Ta€d Bl | TF A= d

|| Ed H“ﬂ‘(‘i LESEIRIEY (“°|IIHC°| LRI 4l HI°|\11|"|°b (‘I(‘ﬁll"IOb ATHHT L@, AL TR qqTMUT T GI"IOb

ITATHT SFHaT [ datd T aar ol & (SqaeaaT & a1 H) a8 gedaol g |
. Y@ fFNvaEE:

o T T AATAD! JAHIH: TLHET TalHcd (Ownership) & T ST &= Tamer
(Operations)aﬁ Rreard &)

o HEGFIETHT AT ST ol coaeamearg 3w wb-Fuika srearaeT =9
(KPIs) T ATIRHAT STAEIIT e (Management Fee) AT ARl [fEa e Tgeg )

o Tl St Teran: Fol derET g WA, s e, T caewada SHarh
TTART IR |

o e wwmE: 9 vw R wE (SR R Qo af) @1 e /e s |

o JUITHAT T IET:

o WEHl FIH], WAfds ®IHT FHHAR a7 TaedUend TEar T9d qUST 98
EFREdls qAecd T |
o TUTHE FeeH T ClTHHE] FEATA =LA SHFEITI gal(,%% HUST IANT, a1
QAT T TERIE S STFEAIT HIHT TIEE |
o oA T GO TEEE:




o AT T ATHT Yol SGHAT TUL [T STABT TEAT YTH g, BISTAT TabT HEAT AIhTH]
S FeFd, T HATRT UTEACHT o |

o FAT TETHTR FEACH SHeel g, FHSMR STHT HUAT ol &l T A 2 T Aredsifieh
T slrgrerr o @aw|

IGhca ]

S GEATRT A A TAETEEH] A T, Hewd ¥ drreE g | e ageer aitd e <
MO G TE, T Qs T STSTaRt Jaml Geqad HaH g | TR Bl a9
Ficeqel T SAEEdbd Faa e A GAlel Ul DR FFb] B SATEITh] AN s
HADT AT NS | IAH Eehd SqaedTHl GedT] Tah(d, TSR] AT, SRaHST TaX T el
JELIATE (A& T AA IUIH ARTEME TaETH! GAle T AGArT &g |




UNIT-3 : TR, SOETRIcE, QTHINS

SAERE T HRFI

qi=a

AW TEAEE (Public Enterprises) P G G I SHAEAIT FRACT THE GHEEHA AT
@"@W (Autonomy),??l'{?lﬁc_af (Accountability),w IAGIAE  (Social Responsibility), T
FEFAA (Efficiency) | FESMF TEATEE WHN [@URWET Bl Hs SAEANS ©IH T
T WUHT Rrleedls TH Tl AEeds® g | a, Sl #% T WER Gsil R HUHTT
SOEIRcaee qfFge e | OTd, AT HEGH WA WE GEioE Bd T ¥ GUesd WreH-ardeh
AAFHTH START T FAHIA 2 T GEaHT 74 2 |

TAIAAAT (Autonomv)

SELIEUI

. A o o
AT VAT Grasiived 9ol AT <1 FeTHEHE, Beid, T soaeaasid HHeedl i a1

TSI BT Taa= AT [Huig o aree AR T2y |

L IR GICARI R A

o YYEMSE TARRAT: S <, UaTatd, T GF&-IcH® GLaT [HATTHT T |
o ol wamar: ave i, sREr /g fefo, o o T AT O @I (Reinvest) T AR |

o TUEVAG TAIA: TARB! AN ATAR T4 IAET o1 a1 A3 T AN A1 o3+ Hoig
T |

§'°||¢411<‘||‘1’.>\| ARG dl L Hexd

o TISIRAT g T T ATHR qeoblel ATEae o feore |
o THWME EATEE T AAMBATE! (Red Tapism) F=cd T |
o WIS TEAT T Fa¥ad (Innovation) <18 WedTET T |

WT%C_GT (Accountability)

SELIEUI

STRETIE WAl A< GedM el AThals UH SAH, SeRh, T AEs@E did-argaebl TARTa
qrefeed P T FAHIERIErs TEIHT I T HARIE! g AeAAATS TAEG | TAaadr T IR e

T3e Rt T8 qer g W 9 T, Al F 9 SoRaiied” gy |

SAGEIREH Hed GI-A8€

. SO SOAEIRICE: 99T, 9OET afufieE (S e o [it) 6 At gieeT g T
T GIOEEEHT WA I (& |

. WM IJAEICE: Graf-ad Fearerd, 9 WeaTerd, T T9as Aaiaaid Tarhaer g1 |



o =
. Torlmr SoEhRca: werrdr TWaEH! FRaere AFaH @IaE RS T 9%y gl T |

o  TISOREIACE: ARG TSI, TAAHT 8, T STHHTICHT IAEIIA |
AN IAEMICA_(Social Responsibility)

EELIUI]

A FEAD] TAAAD] A 4T haed I HAIT (Profit Maximization) A BIEH, GHIT T ALHT
FeX [&d T 21 | SAaande ity F=rerT Tal TS, ATdray], STHRRT, T FHANEEH! edars earTa
TG T S IO 8 |

TN SAERAED TG AAHEE
. FAEIF FADT AY: A a7 UGRUHT &7 I Fagaw HedHl @rer, 06, T ot

STET e I=AT3 |

. g fOURAT T SR IR HRW o T wegafgars eSS gvaad I |

o AR GLEW: ERA FfArIRT TR T qguT e e i |

. YEINIT GO SAEe (CSR): T Fiaa fewar e, e, ¥ amehs fawm =
T |

FHUHAA_(Efficiency)

SELIEUI

Ohlijglgiilcddl TATT JUTsE ATIA-GT (Human, Financial, Physical)_Oﬁ AfTHaT T W SYART T
IATH ARTTHT ATGHAH T UTETCT JoaTE /8l Biiaet T 2l |

FAGNAND] TBREE
o VA% HEAGIET (Technical Efficiency): =I7qH Wi Gidale Afbad Feares for |
. forfr #FEFTA (Financial Efficiency): @RI RUHI Gsfeme @ 9fd®a  (Return on
Investment) 9TH TI?I T ST g1 :ﬁ%—jl
o SUEAIAE _GFPJTQ)—W (Commercial Efﬁciency):ﬁﬁﬁ ST Yireaedt sraar qe13T |
FAFNAA AAH] TAHEE
o IAEHA (Productivity): I HHAT a1 U ThTe ANTAHT IATEA &HT |
o Tl widwer: ArRT-ArerTeT Rufd T gvaiieT STIRT (Return on Assets) |
o AHT URAR T WS e T FAEAT IHIH] 0T T JUARBIEH! Hcli=6T |
A IR AGURIT A= A=REFIY (Interrelationship)
WA GEITTAT A R Ta8E Uh-ABAT Arai@eeli-ad T IRRH g
o AN FHAGAAT ATAE G: AT STACAIHATS HUT T Taq==al HUT 9 feergedt 7 Hrisparerar
ueF |
o SOEICAATST TEaERdr MR §7g: 3% Fearars Fae=avr T i@ e TReT 9 Side geudnT
T YEER 9% |
o FEFYAAR GAISE IJUGHRI TG SASE: HICTAT Selehl TEAel qraTs Jar & qere,
T FEA i ©H HUT B UG |




Db 2 M i 2O L R R e 1

AT A GEATEEH A FE ST TR THEdEE WH g

o IS T FAAE QAT T BFREBR TH@H ARGAT AAEE AoHIdH Beqad g <
e HTHET eI o |

o IARRAEDT HH: FHTHTTET ?ﬂ%ﬁ?ﬂ (Performance Contract) <M g T Hel(dlP %9 ELiE
gL S |

o SEYAN g QWIS JAREIcd O T o SAradiided AR HHIGH HelHl TAF Hifdh] oqa
gdl
o HHIAR PG AAYH SARE (Overstaffing), AT F&fd, T ATl @i =eT g7 |

Gz

WA D eI FhHel TG "TAIAA T IAREMAcAH] =T =" (Balanced Governance) IR

TS | SR Edrs ASIidd geqamae qeh @l 90 sAEdiie TRl @qie T aa@! 9gl TE
BAGAE (KPls) AHL ITEET TASTIG | GeAgEel SAEHNIE €A BT HACL HEHIAA &g

AT HIA ATHESTA € TH IATSS ITRaed O T4 qaFag |

TR, STREIc T BTAPHIAID] AT
qi=a

o

AGHF AESH TET T AESE G (Public Enterprise) STAEATITHT €AEAAl  (Autonomy),
AR (Accountability), T WW (Efficiency) @8 <= JHY  SATIETFADT ETHT RERCE
WEAAHE B A1 TEAFEE (@Y THE! [FHRHET Tl WS saraad e, AidsH@r T Jiaeqdi gaa-
TUHTT Frgears wg Mo 9Reamr Saa-adr (Famddr) Amaeds 95 | a3, 9reiHe Adq-araT T

TAAHT BB A B AUHTT FAEE 9T T ATAHd el g Aqad gvg | F@madr T

SAETCA] FE Frgeeae J YU e e g |

TAIATRT ATERT (Concept of Autonomy)
ol T aimr

EAIAT WA B U GFET A1 YAl ATFA e qemaies, Frelie, T soseameda wreieEdr e
(B T WHTE A qeaE) EEasEAT A € 9HT Mo o arew AU T geeHend

AP TASE | AaS b AT CAAAAD] HA I HADT "[F7=7H=T Fdorears Friazar
e

TR @ AAHES




o VUEM® TAETAn GFCHl i WA, HHAL AT, TSI, T ATARE G A A
kRl

o FoxilT Tam@ar: sole TIHA T, AARE AT qRET T, T8 a9 qah Ao HaRe T T
e o T R

o EHNIE /IS CAEAA: TARHT AN ATAR WA A1 Fars, Tt wfafer frearss ¥ sqaam
EEICIE I PEacy

TR e

o TSR T WEMAT g g iR AgER qesbred i fore |
o WM fEATEdl, TARATMel (Red Tapism), T ASHIH gEqatd decd 4 |
o TFSTHN FavAdT (Innovation) T SAEATIHATATS FaG 4 |

W@W S ER IR (Concept of Accountability)

. T afeAT

STETYE AT FESd [Hd o Gedel AThdls WH AIHR, ACqard, T Aasid Aia-araaat
TARTE GFali-ad Alfded! [T, 998, T THaaRuars SR i T 8! TR Serar o
TS, FRATIE, | TG Al ATAC S AR AT, A 3 T S (Greater Autonomy
Demands Greater Accountability) EE[TQYTQ |

SAGAEDT TE THEE

o T IO O T wOdy GfEE (SR wEwe e ') 9 Samed g € atis
EIRCERIERIRIGY

o TN /TI- g0l IOAGEACA: AMHUHT AT T HHGEIEsT e (Performance Contract) ATH
Hied e T aaas At STarheel &9 |

o fFrflm SoRca: werorEr WaFE! FEdEE dFad T@IaET RS T BRI ATemE e
T

o  SSUGEIRIE/|MINE SAGEIIE: TN T, TIAH! 5o, T ITHHT Arqe AT stear araeft
T FATRIE § |

m YT (Concept of Efficiency)

I T gfemT

FAFAAA WA IqA8 HHG FrgF-Aid (Wrea, i, T NfF) HT AAFTH T AT ITANT
T =IAAH ARG AIHAH T O Ao g ] 21| AT Z9e (Input) T ASEYE (Output)
ElcEak:t=r il

$\text {FHTAFH AT} = \frac{\text{ATITIEC (ITUEA/HAT)}} {\text{FTYC (ARTA/HIT)}}$
FAFAAD] THE AAHEE

o UM% HFI@A (Technical Efficiency): STed HA-A1gH] WiA(gd €A IAH AR T
Al aH IR T |




o focia/enfie ?ﬂ?i@'w (Financial Efficiency): T TRUHT YS!l ~TAAH ARMTHT ATHTH
gfdwe (Return on Investment) YTH T4 T HS[el @ (A=A T |
o VAHHT HEFNEA (Managerial Efficiency): SFeIih T Wafedr 921 af@mmes 0 giar Jar vae
T |
A AT AAIRIT el A-a@Fa=d (Interrelationship)

T, JTRAICA, T ATl Pelgs Mgl T8 Uh-AhMHl IRIH T Arai@eaiad AaaHes

o TEAERIAT T BEPLT: TAAET BB TEd G | AT cAaeeaahers qrl-fer FHofarer «ii
U HATID] TAHA fIgae Saedr WOAT BTHAT [agedl gg T BB adl ueg |
o T I IAGHIE: IJTREMIAAAD] TARAAT Fqeg-adl T FRgaml URod g, Jael Hab!
TEYANT T YEMER HFearss |
o TIOGEHRIA T BB TAAHR IAGETICA WAl ATEATHEEAE AMbTH] T THAR T
RN T IH I T Za0d RS e, SHere FRHedar avdis g |
frehd Tor@T: TAmIRAr T SARETca®T raegferd K@M (Point of Equilibrium) W1 TFEa! HEHTdr Fed g |

5 0 L B O 1 e O o P LA R L A B A LA TR

TATAHT WA D G T Hbeedr A AT ATaRE] SAERRE TR T A=l Sidee:
o AT AT T R T FEHE THEHT FIRear Toifas eead g7 T ey e
TATTIHT Tae & |
o TFHATHE! STRRMUCE: TS T HATFAETAT ATEMNA IURETAAHET FIH-HIT T FHA@H FHaT TS
(Procedural) STRETRICAAT A W1g faq |
o HHIR HRAFIAA: AAUF SRE (Overstaffing), R B1eT, AT Hatd, T F@1 FareH eargedt g7 |

ke

(ol N o . (o o (o)
qEE FMH T Geaeedls 9% ¥ SRTHA® IS "Earddl, SAEldcd ¥ HrRFadr &
PP 93T TS AHEIE gl hR UTAFEEdAE WE HIHET O crEEiis @

(Autonomy) faT I ¥ TTEHT AIET TIF HHGFIRT T9% (KPIs) A HST IARETUE (Accountability) AT
Atedus | TF YHREH! ATYHH TAEAIHT Sl A FSTAT Io HEHAA (Efficiency) T3 T
AOREAE OEAAT F=1 J&| T AL TAST |

TAIIAAT ﬁ'@ W@a (Autonomy Vs Accountability)
I

e JMET T AriHe G (Public Enterprise) SHAEATIAERT  &AAT TAEA  (Autonomy) T
SAERE (Accountability)ﬂ%ﬁl'_ﬁ WeTdqy @ T‘fﬁ?ﬁ"’lj’f g‘:—% HAAGMeE g | AESH TEIe®
TWEHN AT i WS A, A=l T el gqae WuHT [Urieedrs wiig o awar
A1 FEAITA AELAE T | AB A, TEAT FEAEEAT SAAD] B T FAsl+ab o] T g WIabTel
Frlee T2, 9% T FEaERumid SaEdl g Aq e g |



TG, FIHME ALTITH FAEAA T ITRENAAATS Udh-AHH! @04 (Conlict) FT TIAT Tod Hrgal el
¢ GFeTET ®I 2Reg | T g€ e ST 3oy, SR T geqesdl qedae T a9 s e
T B

q, TAEAl ¥ SOEIRES! Agirdd ATERIT

o TR (Autonomy): TARIRIAT STl o AW G AT el el (W1 a1 o)
TEAGUEAT ATl 3ME WeTEE, B ¥ cuEedmd Miiee e w9H ol s

ATFRATS THLY | TTT FFoAals ABHWNE! GAgeiae A We saEands® aar T oy

ol &war yee e |

e SAGEHRE (Accountability): STREIACE AT ATAME MBI ATHATE U AfTHR, Afeqards
T gEEE Aia-araesl FIRER iidedl Mad, 998 T JaaraRuTers T8l &0 T 9!
RO AT AT SERard o sreadrers e |

3. T T SAGEIRcT d®! §7F (Autonomy Vs Accountability Paradox)

TS TEG SHTETIAT eIl T SR e” & T8 Usb YabRa! HU™E o1 578 (Dilemma)
é‘f@'_@{:
o AR FAATRT TAERATERT A7c: T TLHR a7 GHE ITREICH HIIH T3 ATHAT TEITh!
A B, oo, A W T qed fafeorr wer FEeAnr e, qe dedrel T a6y
Y | TG TR FEA G T e feargEd T g oW g |

. FANF TEEGA TEeGRAMDH] NEH: AT GEAels IaEcaa o Tamaar fagar oo
SACAHEE LG T, A AR TETANT G, TR A I A FAEacd ATeTerd
T @A T |

PRIGIECR G| "Autonomy without accountability leads to tyranny and corruption, while accountability without

autonomy leads to inefficiency and paralysis. "(dd(dlmcqaﬂldﬂ AT (‘atalﬂl(I\(dl T IETEY P'H-CQI\?%Q

W TATIAATEAT] IREIA AFHIA T BT qarard Frearss | )
ER G 12 | RS R | R (G G A S e G G ke kA

KNRIED)

AT

Tt (Autonomy) TG (Accountability)

ol wFRamr T T dREET | wEeiE Jdel ggeanT T qRE R
TS | HTIH T |

Fd FA@ T ACST (Operation & | 9H, ®MA T Wda&gd  (Rules &

Results) | Compliance) |



TAIACAT (Autonomy) ARG (Accountability)
ATAR
TR Gaeqal T Saraands Hordest ‘ . o
ATAI R AT Tﬂ_"ﬁ%_d LT T YETATL HI-AHT T |
T |
EIbea TEgERar T
ElifcL} ) o Fatg® WA feamedr T Mo |

TG |

Y. TAEAAl T SAREIIE Sl G-qad_(Point of Equilibrium)

A FEAHT AHAAT TAAAT T ITREMAAH! "rgferd L@l /T ARUST g | THT AN Agias
ESAH FEAA [+ [Ggae® A qauw! g

9. TEFARTT aﬁ,?ﬁﬁrﬂ'@ JAEMAIE (Result-oriented Accountability): H{HTLA TSR] FIT-Ta
I M (Micro-management) AT fa=0T T | 7967 qeT, TEAMTE F1F GEITHT T0F TEmRIar
faux natfea® AT (Final Outcome) T HATIRAT TG FASAIE |

R. HEGHIET ‘{T’%ﬁ?ﬂ (Performance Contract): 9{hIX T AR Tqg A= qﬁ-ﬁa a 8T T NRETES
(KPIs) A3 BTAGEAE WrAlel TRATE | @&d Q0 T AUHR GeAers gae T sl oredary
wEe fagag |

3. QS Q! gs‘c.ﬁw (Empowered Board):ﬁW FEqaT TETUR GEFHT FATAS qrafd
(Board of Directors)?’l'l_’q} AT T SATEIE Wﬁ_:[q?h

O | 5 0 Bt IR L

TATHT AEF GEITEEH T ¥ FARAIABT Teqer HTAH g TG § Gell THEATH TTA
2%$‘| 5-

. TEFIE T TR EEqET: GEIMe® UA-HITH T 9T qai s 9e T a9
afufasr fafem aoiias wrErer g9 T 3HE HEE weAreEel geqad T aRad g

(FAroadien! 99) |

o TERAHE STGETRE: WeTerdl T&® T THad WHIdgeel Ao T SATadis Ahadie] Aearg
AT WET Had BT To6aT T IR AT o6 Q0 =l HUAT /A a1 {27 T o |

o SUEUE TYRET TR GEAEE BICTH QT a1 AHA Gal AaeqIHEE BN FEqLIalls
M &7 T FHRA TEAqHD] AHAAAAS 2T [(GUT IR Tegr3~ Rl 5 |

|Gz

TAIAAT T JAENIA UH-AHiHT Haredet a1 e saamon g, friee uw-awisr aiws g1
JAEHEN e cTaeITaHT AN SAEIcE®! BE=aIs=®] TaEadr” (Autonomy within the
Framework of Accountability) STaT® I |




ATCTHT WA GEAeEdTs TR aaIsT TNHR o% TeEeE U8 saradiis S g B
(Hands-off Approach) d¥ TI¥ HTIAEATE SREZIRCIPIC] v T (Eyes-on Approach)’ﬁ% ATTIT
AEAIH T | TS A FAAAAT T ITENAA S1= el Tl HIAH WS TEAe® Weqel T HAHIA

T qFS |

L1 IS 2B £ | o2 WA R | e B £ | ) B 1 ) | S e e X [ [

q=

e TEAEE (Public Enterprises - PEs) TUehT Y& a7 AYAET NIHIAT TITIAT WS FAGTARUTCATS
HATALAD FE] qAT T Y@ T T AMH [bredr Inre A" wecaqol €74 g1l fagE el
EAHT JEUN-STFAT AHT ASTA HA Hirgd B WC AU AESH GeAeedl BRI THHT 75
A GHeAAT T AT BT | SR HY T AT TSlib] T g ATHT A GEIEE
Wqﬁ BT HHBREATE! T Aq-ATe-eT TANIT &= Fereear ot (Accountable)@qﬁ | Wa,
TSABT FIATEr WEHT FTdTel FHTS, ATATE0T T ANNHH! Tea Bauid qideg g Adid GeanTd A
JARETIE (CSR) Fed T Frireea Het e 2|

TESE Gl SAEIRH (A ccountability of PEs)

AT

JAGEIAE AT A Geael AThale WH ATIHT, SeIh, T AEs@e Ad-argaeb] TARTE
Fraad Afeqardy W e, T4, T TaaraRuds TOEEH [ T HTEaFaEsh! IRuEgd Sarhaar
B TS TS |

HESME GeAH! SUEIAE® IHE THREE

o SO SAGE (Parliamentary Accountability): T AT Wﬁ"ﬂ'ﬂﬁ gro=r giafafer wr
TUHT A Seae® 9% ¥ 9941 e (Sed: aesie or arard, o | i
TAHE gIUS, | T A dAfies oRid Wida@s 92T I, @ Widae—a e gawa T=
T GOEe®H! WIS I & HE qg |

o TNIEM® T Yorgasid SAEdcd (Administrative & Managerial Accountability): GEIFEE
FIHe YA FEAf-ad i HATAY, qf FFATTT T ATFAT qATeTh T (Board of Directors)
PISRCE D) g ?‘ﬁﬁ?@ HHGEE ?T’-_:ﬁ?ﬂ (Performance Contract) T M FEFH KNGS
T B T Afe®d! e @ |

. it SR (Financial Accountability): qrasE G g’ﬁmﬁ“ T YYER Udd eI &l
TR ol BTTe! Wl e | HeTel@l Teldh] Sriedeae Af-aq «@eader (External
Audit) TS, 69 Hgale T T el SIqemas 1w Tu J9E T9E o0 g |




o TASTEIAE/AENE IAETUE (Public Accountability): FHETERIT T IUHEIT TRaef &4,
AN FSTIA (Citizen Charter) AL I, GoHTH! 8 (RTI) FF-8l HITAHI T T T 0TS
AT AT HedHT Ueed TRIST T Tag |

YNTT AT mﬁlﬁ (Corporate Social Responsibility -
CSR)

SEL IR

YEIAT A% TR (CSR) WAl e G cAra@iies a1 resiis Gearel ARl Hargs
SAEIE AT THAT T FHHAT T, FATAE, ST, T AT FHAEEH! [dars earTd Tdr
SraRTd® 1 T qFIRers e |

A TEATEEHT THAT CSR T HeedqUl gog, ol Rfie®s! Tamaereht A1 3297 1 "wifed ¥
A FHedmT” 2 |

HESAME SEIEEA_CSR F THE _HAEE®
. FCAEYIS TEG AT YaATH O AR TH T Ao ©UAT [Hebe AT AhT-eFarTehT

TCATE A G, A, TR TSI qar TS (SET: e cAewT 9497 AR R,
A et H) |

. T T X SR R SR g FHEW aTE, HAES 3 AT d eddigars Aad
BETEUH qHH Fe |

e ARl A ICUET AT AT YaTe &l ATarERiy WugvegeR] qra T, FEI gersq T eid
SiaferaTs drcare I |

o AR HE T FAEHE w1 Al MiEa yfdad e [, s\, ey e,
YAFHE ¥ U8 SqaedmT e Qe HEH @9 o |

e HH FHAN T FHEARIT: ATHT HHE O HHARIEEATS I JaTgfel, Gard w1 ardraee
YE T T wferd s AT deer fstr |

AR T GG e SAaE@iicd (CSR) SEehl GF e
AW FEATTAT JAETUE T CSR TH-AHRT TRE €A SASTHT G

o GEIEEH] AR AT TEIH BT T TS €A ITEHT G T FELAA G AT WA I
TITETY TTHT CSR FT FTAEE TACH T eFeg | HISTHT Tl TEAFEE CSR T T+ Taaa |

. TrgEigar 9ig: STEmT T UREE Tl CSR W@H @ TR GEAMUd ANE T ITHIh D!
feram® Al gy, ST YedTsh! SATEHU% 9@ (Brand Value) TGS |

. GEOF SAERE I SORERaS YT B SEIe® Fad WHR a7 TUawid A1 2ed, o
T ARV 9 TRl gads el ATgHe GUETe! Al 3 |

AR e T TAdEE
ST AW GEAEEH] IAEIeA T CSR FTAaa=a 71 THear qa1 T @H G




o TPRATHE! SUGEHE: STRETIEArs AT a1 AidoHel SRR TaT AgdHh! del BTl
TR T FEA-HTA s A /e At R g |

o CSREETH el Aeqwarn: Afs qaard U= T Y Abehl HefRTHeedr CSR ara=dl saaear
WO AT 3R AN GEAEEHT J9@T T I, T T IREE @9 I 9aAs] a9 G |

o STYIW T (Duality of Objectives): TXHRT UHIIR TEAMEE®ATS A AH ©THT AR FHHTI
T faT T AR AT RcaeT AT TIeT e @l [§F a1ed 9 81 9ede® QI
T T A |

.« M TETHAT T STAEAE TgIe YaRl: TaTeiss |l T HTHH T Fafhar aerifas
FEAHT g T YT WIS WAl a1 AHA ¢aT Uh-AHars T (G0 IcAee qieg aRares
EX

et o gaReET SIEE

EIHH FEAEEars Haeae, FsTHE! T AN ITREAT S8 "g3e Saialicd gfar” T "Iy
CSR " @RL I AFard 5|

TYFHT AT

q. UEIEETS I suEEE Mo uil e G #rfvaee geeiar (KPpls) BT ATEIE
AfSTHE! ITRETE TSI |

3. S YEAFEERT R T T UGN CSR GFa=dl WUEUE qIR T4 AT THHEBT el STIAT SN
T AT TR |

3. W R (Social Obligations) T FHRI Bl HIETATS FXHRA explicit subsidy (FTE ATET) AT
AT TR ST 9, M e sqrads HHuHdr THfead Tar |

NS AT BRASAAA AP ATEL TAT SIRHEE

aiem

e FEAFEE  (Public Enterprises - PEs) 9T q‘jﬁ T T GrESHE  HIAET TAIAT U
SAEEIF TFel a1 a1 g ITAEH T b F | TEq SeAead! GATH HRG (Efficiency)
eIt T Wed A Wiy | WHET A Bl R gued Wi Sd-aree (nput) H
T T ATHTA ITART T ~IATH ARTTH Gl ATARDT AT a1 IcaEA (Output) BRI T 2T |

ol 8T GeaTEERT BB Haed "HIR-AFGE" BT AT Gt O T Gy |,
AES e GEAMeEd! I5vd AhI FHATST A TH AHISH dal JaTe, SR Ha= ¥ qaer &se
TIHHT B HUBT BIE®d! HEFAA AT T Ja1 el T TgAAHE 57 |

FRFIAN HITHT_AAREE (Criteria for Efficiency Measurement)
A GEAH] BABAAA TZIENT Gl HUBT TFATS /G T (F ATUR a1 F=&8€ (Indicators)
TN Tg:

. faxiig qur snfde MU (Financial and Economic Criteria)

o T WA®A (Return on Investment - ROI): TEATTHT FART HUH F Usil T I@AC WH G
ATRIH! AT |



o TTHI-AFEEHT AT (Profitability): TEAT STFAT TA@T AN HETUX Hid T AT AT I
T A AT |

o FHR™ SYANT X (Asset Turnover Ratio): 39<Tsq o qar Pl FEIReT YARTEE i qofed ar
FHIER RSt T 9o 9= e |

o WNA-WN AJUC (Cost-Benefit Ratio): o€ a1 HaT JcUEd W& WHIH! el AN T HHeS AH
A /arToe Jidhea! T |

g, gl Wiateed AT (Operational and Technical Criteria)

o FA BR® IcUEHA (Total Factor Productivity): STTIH, Waleh T F=a1 qaTe T ITICEEH!
FATATAT AUHT T ICAEAD] & |

o HHAT SWRT T (Capacity Utilization): TEAFHI FHel TG &HAT (Installed Capacity) &1 i
FiTeTT &THATAT T T WeRed! g o R |

o THIE IUET N (Unit Cost of Production): ¥iel geTE =€q =1 a1 JeuTa W&l AN~ e o |

. a7 YaTE T g AR (Service and Social Criteria)

o JAHT GAWA T UgH: TH q1 U GRS aH qwq a4 G (San SO, @, sit)
Bl qEgad B IH AT el AR |

o YUK T WEH Wqe: TATE TRUHT HATH! TR T JMIHI sah T = (Customer Satisfaction
Index) |

o IR FURAT (Price Stabilization): ol &®! USSR a1 HTATTART Tk GEATTA Biiehl TSI
AHT Tedl el ATIR |

m HIH] SIFHEE (Approaches to Efficiency Measurement)
e e EIFHT HAFAAA AeATg T HEIdd RErasRe® adl TEFeed [@d JIRH a1

q. faxirr /st SI (Financial/Economic Approach)

o IAYR: A TFRNIT I SAEAIUE IJUNH Bl | I8 TEAMATS Ud AEdAa® UHEH! €I o5 |

o HYAHT fafe: ATIT @& (Ratio Analysis), Si%-39F [@&0 (Break-Even Analysis), T @& aqA
Ted (NPV) e foredir sieme g wifegg |

o O T JUNTHE YEAM YA WHTSE ARG o1 TR-Frefir eoerg Mo I gee |

R. GV ATH-ANTT SYNH (Social Cost-Benefit Approach)

o IAURI: WHANEH T Had [GRid AR HA Fod GAATS TAHT Fa ™ (Social Benefit)
T AT SR AW (Social Cost) HT HedTgA T{Ue Wel A4S |

o WIFEHT fafer: Frat Hed (Shadow Pricing) T FART T ATATEXINT THTE, USHIT RS, T &4 s@=qa
AT ST AT @S M |

3. %—W He T SUNH (Multi-Objective Evaluation Approach / Target Achievement Approach)

o FAURUM: HWHE UEAEE Hikh-hidh ¥ HecidlEl aAer Sevdee (Bl AmhT T A 3ar)
TR TATIAT WUHT Bl | AT IR AMHUHT g IZ306€ Hid gaavH I 9T {9 AT 153 |
o ST fafdr: "Iﬁ—ﬁﬂfﬁﬁ q&T (Physical & Financial Targets) T A S U =BT qAT|

¥. Flf_g[i%'l_rf € JINH (Balanced Scorecard Approach)



o  FALM: ATYHE HACAITHT BRABLAT AU T AT AP €A FART FH IJUNH BT | T
TFeels aR YHE 3EHNEE T6:

forf q@aﬁw (Financial Perspective): T Fidhel T AT |
RIGED @W (Customer Perspective): ¥aTahT TURAT T UTesh “Hf_glﬁ'l
AT SAEEe® U=par (Internal Business Processes): ®TH T TIfd, gfEte T qEe A |
®®E T 9@ (Learning & Growth): FH=MI®! &WAT @™ ¥ Fawadd (Innovation) |
RwTa,/9fatee IAAT SINH (Parametric & Non-Parametric Frontier Approach)
o FAGRT: AP T TEAFAMEAA ATURA A TOGT  IIRHG G e G
(Technical Efficiency) W9 T |
o A= fafdr: ST THeTH ‘Fﬂ?ﬂ%ﬁ'@[ (Data Envelopment Analysis - DEA) T TAHRTH iraa
Qﬂ'lﬂ'l?ﬁl’{ (Stochastic Frontier Analysis - SFA) ST&dm Wgﬁ? WEAHTRT qHTe W e
A=l AaT® TAT (Relative Efficiency) T@ T T |

UITHT G AU Rafd T IAdeE

SUTCTHT TASHE TEAeEh] BB WU a1 e Guear g1 JAdes s e

o RUEVR ITXUEE: YTAATS AT HATST U qalel &7 T HIeT ¥ed i 941 f§F 9 areg ar
o sreqer |

o ToRiT FHFIC@AT qAEF Ss: dd T (I qH-aT HewmaEr) o Heaqal @8 AThl-AFd T
AT Wl ol GeiehehT ATURAT /A TedMahT Healg T aRdrdl |

o ﬂﬁﬁTﬂ'@W (KPIs) T 3(HT: FEATEHT HIAGR THEEEHT HRIEFIET A (Performance Contract)
R A FEqHE T AT gaweEd! FHl g |

o I T qEAFH AAERAFAET FH: T Geaeee] THAH AfaH T@IQEAT TS T Aaa s
[ERIERINT

ke

AEAb GEAD] BRABAAAT AT Fad ey AE-AFEH] BN Gae died g :zﬁ‘*rl
GEIF] TR qed ditee T Bt S3va aqar foxd, armfere, T a9rem avadl qemeeers
?l’h%—{%d;\lfd T H'gl?id HYT SYNH (Integrated/Balanced Evaluation Approach) AT ATET% o |
TAAHT S HH AeqFeedrs Jaeqdicas T Afdagdl aars T8 Y& HRGHRT §@% (KPIs)
fHefRor ¥, HrfaraEy TeiaeTs aeqs oS, T TRt Bel JuREed @n T cuaed
g |

YV V V V V

ST GTENiMe qeqMe©d! G HEavIe- qal GeInTd
U STaEAqHT T&7
qi=a

TATTAT ATAH TATARHT [T, AATEAH a6 TAT HATH! A AT, A {1 T Fedierd i
g 2R T qeT IJLITHT AT 090 FT FUHIRI el GeAEE (Public Enterprises - PEs) T




TITOAT URAT g€ WUHT Bl | ATSH ISAHLTHT A T Fal Geae®d] HoiH T @sil Y
AT BT YTTHT ST, SATATE, 4T, GriTiole, STaan T i &3 T & 927 FnTa &3 Yo w=ar
TE EHF GEAEE AT EHT G| ATl AR qdde=ar ffds water fFafr T anfis
AT T I WS GeAeeel Wecaqll ANEH TAUH g | %, Bfiees! Ty HEavEs,
GEINTA GET ¥ STAEATHT TEATHT 3BT A AYE AR IUASd BTGl g ool T |

AUTHT IESiMe GeaFeed!l 990 HRaFIEd (Overall Performance of

PEs)
ATdAE GEAFEED] HHUGIIETATS &, AT ¥ FAAT (Operational) T A9 ATITHETE TramoT

T A
%, faiig e e (Financial Performance)

o TH-NEFAAH Ruf: TurerE AEASE eAEES R fafd fiEa T @i g1 B9 dedeE
WY U ST H, I A T, T S forgd Wi el UaTaedR a1 A% o AUEHT Hel
GEAEE o AT ATS TREEHT G| K, Tghedd qearee (FE w v € @ fen)
R wrerT AeRed B |

o NI T WAhS (Return on Investment): TXHR TEATTEEHT THT Tl TAT TAT T AT JA-THT
9T g T (Dividend) T | Fel BT el e Hel A Geareedr w1 Hiad g |

o Trim Tl T See): SeamEEAr G T T TTSH! WA AU FAGEl g1 GHAH dAfqd @
TRIST T Brelia Sqemas FE| T gal qHedsT €96  Whl g |

g, gHIee e (Social Performance)

o A TG T TE: WiTiferd TAHT e ¥ TH SAHT WrATe (Wi saedr T4 AR BT, S, 3o
T TR e AR ETEEcl Hecdqul AT aidcd 930 T g |
o Toa R T awR P o et uaifas R, F0m v T aaries geaatgers Tee e
BEAHIHI AHFT (Market Intervention) FHalg 19 TEIMe® Hel aad+d Ahd HUHT G |
T, I AT WA HRAGHIR (Operational Performance)

o HHSI GTHAT SUART (Low Capacity Utilization): TIIeTehT AN TeMe® (Wed: ISA R, et
TENET) T AT Fel TN FHAHT b FH FRTT A I T GhhT g
o TR WA T AR ARI: Wate et g "aad ¥ AcAud TaHa @aabl HRT Jcaed aeq adr
AT gHTE ARTT (Unit Cost) 3o g T8 ol S gfereadf st wohebt g |
AT qrESHE GEIEEd! GEANTT a7 SqaeqIed I (Organization & Management Aspects)

AESIHH GEAEED] HEUHAA Friged] FEANT S, U YFERaT T saaedmshid quE=ar 79
e | UTH GEAEEH] AN T SAAEHT TEHT Hed [Favaee [ agar g

%, a?lﬂﬁ T YEINTT B0 (Legal & Institutional Framework)

o = = U Sraria ToT: Ut GEUTHEE [H9T U, HEIET U, 91 99 /9EH U dediid TIT9AT WUsT
G| UHET BT SHahl AEel &l Fleed! garad T Fawaer fadr g |

o T e T o T SRR REeAw: geqreE Aiid T genaie ®qdr getead S
T (Line Ministry) T facia SIfiAAs! R0 o Aeaeadd SaErl ga| a9 IRRI Hawav
et i g R T feagEd g W g |




g, 9@ aRfaE! 6T T ‘ﬂﬁﬁb—[ (Board of Directors)

o TEHI® T WMEME WiTeea: To@a AHIGHT T2 Gra-ad Aearade! aea a1 dedmd Feqe g T
THN YAHIEEH qged @ TRIAET 5 |

o TAEYIABATHT HH!: ATk YHATTHAT GFAad ST ATEdE, TiaTdd T TR [Feed! g &q
T WUHT EEFTAA Wi fofa o T@e w5

T, FEGY TEH! T T SAAEANHT {qcd (CEO / Executive Leadership)

o Geoll YEqst T G FATH! FA: Aol THT HAFNK THEEEH! FARh ool Faeqaichs qHrarare
T FAE WG A A T T AN A G0 AT deed g Wbl e |

o wrEfEwET AT (Performance Contract): TR HEBH THEYN HHFFIET qrear T A
T g, T THUST Ao aiaa TgaT 378 T REPRET Tell (Reward & Punishment) AT €|
I T WhH o |

Y, WYy S99 (Human Resource Management)

o IARF TANRE (Overstaffing): TSI TFRNTT SEAEEHT ATAYIHIAET el decll qEHT HHANEE
T T TE /WAl Safed HE g oot wwe a|

o JAR T ISTMST aWTE: A Fa1 ARNHGA ST HAT @ garel Hoqeaar Ha| 9g qm
TAAAAE TFETAE AeT FA T A A TN G| W, FrAEETA ARG WA o

(Performance-based Incentives) &1 91 T |

Bk G R R 1 2 2 5 A R L 2 s K B R K2 PR

H&A YJHIAL: "Political interference, bureaucratic control, lack of managerial autonomy, and absence of

accountability are the chronic diseases of Nepalese PEs."

o TANRAEI B VAW TEUT WU AN SNE gemae i, ae FuRon T weer sqaeera A
TATTID! A FEAT Bl W 5 |
o UPRARE! SHFEH: A T SAEARAD FHerdl Blae THaT MIH-BA T FHH A6 TATSTAS
T R A A e e g |
o BN TS ASTIH! 3@ TAREG] Ficreqdl, Wafaa! aRadT T AeHdh! AN ATaR T
EICKIDEDISEI (Strategic Business Plan) SFTGT aﬁaﬁq&w@mﬁ?w
¥, a®T S ICIRCHIIEER (Way Forward)

AT WEASE TEAEEH] GAY HRHAGFIET IR T GEIN T SqTEqIHT T F G
AETEF G

e FIRFT EAEINE FIAGE

T WA Ged U (Umbrella PE Act) #aT8 HIAT UHETdT T Gl HaAT a4

e et

(Central PE Oversight Authority) T&T T |
AT HT YEAFEEeTs 2Hd =g U quf Tamar i T GeATeral dHEvas seaey
A T |

FA@F A T FEABN THE@H! FaRE Fad ARFa), g9ar T qiqeqdier ATaRAr
FUET T A

(Merit-based) T |



e YIRS EMEIND HIACE

AcrEEr TE T AOTINT HeA HHGEET GE (KPls) AT HIEGEE s aedHy

ARG AT ¥ A(TSIHT ATEHAT FUS-TEHR AN I |

. AN S €A GHET THUHT a1 TSl FAT T A9 GeAHeedls I8,
c g

fsfieeor a1 @ISt (Privatization / Liquidation / Restructuring) T YR aﬁ'ﬁ |

[N . o c h\} [ N (o
AYIdH] dldslide Sl T@\’q [Aeeldeel HeTaYIl SNl AU dEME HAEER] GHUT hIIIHleH

JCAESH | HEAAR  SHAEANHT g, AcAfd  TSHidn-geEe  geda, ¥ Ao
JOETACAB!  ATEad TEIFEeas ddl Bl (White Elephant) o SGAMY  gbeishl | qad,
FEIHEEdls ASHIdH TAEEE Heh @l "saadide T, TREE Suialicd, T AgiHe SenTa
QUG 1 AT A T FBA A ieeel TET AdTA HA T GHEHE TNE TAT3T
qFg |




UNIT-4 : g fAuiRor, AT Hifa ¥ agmae
afafa

qi=m

ATFSeE FEAFEE (Public Enterprises - PEs) TR ¥aHca ¥ HI=AUHT WY A19QIs €IAT T
B BT B | AT GEAEEh! FATH T FHheldl dacl A ave-ad Triged ASTH! §7g IIThH
" Frater i (Pricing Policy), TI& THT AT (Profit Policy), T YA T AT (Governing
Board/Board of Directors) |

Aol &rarepT Tearee fg[g ARl Ao T ool Hedl [gTmasT ATAt qlferd gra | a%, st
TEIFEE UHMR AEAIF I TaEarel g ¥ AHIMAL ArHISE Heam (Public Welfare)
TSI RIERI FMUcA [alg THa HUHTl Frieed! Hedt e, AT HeRor T §eana Skt g
Wiee T FagTelie g7 |

e GEAFAT Hed (HE0r =i (Pricing Policy in PEs)

AT

AEANE Tl JoaET T q&q qd1 HAD! Aed HEA qa Wl @00 Had cqadisd A 195
TSI T ATSE AT FSUHT AT 27 | Gea ! I59d, TRH! GH(d (Waeadl a1 uawiesr), T
TATeTd ITHIHIHT ATIRAT Ao R Hifd a3 e |

e el e Rerd a9 SuRrEs
AEIE GEIHEEH e [HaRer el e Rgrase T Tis:
. GHIT AT e d fEir (Marginal Cost Pricing):
o g 9 a1 YAH AT AR AN THE ICAET T AR HEG Aa ($P = MC$) I
EUEIREEIEE BER NIt R EEA R
o SYART: TET THIGH HIT-ATEaTHT ATHTH H aehiS (Allocative Efficiency) TRSE |
o AL WHdH UHNUHR (Natural Monopoly) aT HEaT ARTAHT ITANTEEAT $MCS AFT AT (SACS)
Weal HH B AUl T forcig e S |

R. 3ﬁ'ﬂ?‘l’ AN / WA 99 He IBEGU (Average Cost / Cost-Plus Pricing):
o Rgra: o Soues amaw [ ufded AET (Margin SieX wea Fafor g ($P = AC +
\text{Profit Margin}$) |
o YA TEAATE AHI-AFa Wed Rafd (Break-even) a1 AIGMT wisi T iy wafies s 1
77 A O T SERE A |
o N TE GEAAWART AHIAN T Ho(d @oells G AT GHTELT T ITARGENY g (Hiding
Inefﬁciencies)ﬁﬁ%q ey |

3. fovE®Td a1 &= Heq IBEGU (Discriminatory / Cross-Subsidization Pricing):
o U@ wF-HEE ITARGT a9 A1 FANTET ATURAT TS aRqh! Hidh-Hih Gedl dia |




o SN & a1 SAEAIF &Aae a6l Hed ISIUX NS o AAATRIars el AedAl a1 (Subsidized
Pricing) T8 T A7 Afd STRT 75 (I foga T @rrie #eqgad) |

¥, A-gfthe - Hea &t (No-Profit No-Loss Pricing):
o f@ra: miv® FSTaRT ¥a®E (Public Utilities) AT TH@H AN AMA S&T T Hed [HaRoT
e |
R. qENe GEAHAT ATRT i (Profit Policy in PEs)

EELR | IR EE G
Sl AT AT HAST A gAE 6 Ta el 6 o AR SEee B W A

g-

o TFRNT HRUT: WESHE GEAEE HedllhT Teddh!] ATIRIN AT AT HUHT gt R
THEATE FA WIS o T |
o IMYMTF HATAHT GRUM: ART DT GEATFH "HEFIAH GoF" (Indicator of Efficiency) 2T |
AHT AHATST TEAFe® Aead: TaHT ol Il et (Fiscal Burden) a7g | 99, GedMeed
ST SHT AR A9 T |
ART AP AETIHT T AEed

° W—ﬁ:’ﬁ EEI) (Capital Formation): FEIHSH! R, wgﬁﬁw T 7ot gfafer N=aree a9
(Reinvested Surplus) RISHT 19 |

o TIHI HITAT ANE: TID] HAFHAHT TIAT THRAS a™ieT (Dividend) T HT FHAG AT Toee
FeI3 |

o i scafiean TERFT aam T o iR vere i s qem o e |

il e e e s i e S s
rdoE e "AcqTees AR (Proﬁteering) EZUSH] g%_*f, T 3T AT (Reasonable Profit) I
AT FHHSITS, | Ao SIRCAHT HRUT ST Jar o (ITn FHar @rare gar) aehra
explicit subsidy (FI€ ATETT) AHd &l WS I TRISTTE, qMh TEAFHT SATEqIaE AR AT T
e |
A A (Governing Board / Board of Directors)
SERIEUI
TI@H AT A Gead! qared A AT T FoiEswdl FEe 811 a9 AeAradal i
ey ¥ deamET IRE FrREEIET A9 e qa” (Bridge)ﬁ F LT |
AT QAT THY Ykg® (Types of Boards)
o ®EHN WA (Executive Board): Teamias Tl fvmia wq@es fer s+ | |
THT WiAEH [T Gt 75 a2 @l IEHH FH o |
o Wi s, Ay Ruir W@ (Policy/Advisory Board): =&l &, @) wiaia T I-wriaerd
TEEIEE AEATTd AT | TF pad Ieaeadd Ad T ATTATRT B T |
o Tt alf (Mixed Board): AT BB T EIR) IEEVA LU N RICEARE L) ﬂQTﬁ [qrafT |
A FETAT AT S od] AHAT 7 |

TS AR qed B T [HHE
o UEIEHT BT WHAE A, A aere T Aifde® Tdidd 11 |
o HeA (RO T e g ol for |




e FEF YHE (CEO) HI AT, BIUAFFAET AHT T Hedi®H I |
o TIHR, GUT T ANINHERAT GEAFAS IJALETAT I3 |

TR e qHEAT T AT
TATAHT A HH TEAEEHT Hed [HaRuT, ATRT i T Fe® AHIdH] GHeal 0 TR GAEee
o SiTGeE 9 AT Tea i e, g7, T @ S aeqees! Hed SaERiiG T AnTaar
AR (Cost-reflective) FST WIvaT ToHIdH T AHIH [0 B TRBT HRUT FEAFEE AT
ST T A
o IEAE T A FOE GEAFEEAT T AEE AT (Profit Target) ¥ YSINTA WIdhHaH! HIETS
AT |
o TUACH WRAAT TSI SEAHT T AAAGNADT: GAAF FHITHT FFa-ad A-ATAADT HHALEEH]
AEA B T OEEH! Wel TeAiicid ANE-STE ATaRAT (s g1 IRl g | 7€ &l atHfar
SEFHAT T WIS qrehl B e |
o IRHBHR T DD JWE: TH@H AHIAeTs UAel AGHR 7T 9 arar-foar Fofaasr @it aearerasmt
W@ A Aread g |

ey q91 FEIRET ITIEE
AEAHE FEAeEds gaeddt T T aeT qed fafern e fifa ¥ guree afufiar saes gur

SIEERE SR
o TRHT ATENG To=iiord God Toel: Yo qard T g sed 97 SeAHERdr qiH ISRl dnd
AT &4 Hod BEIDISE] @ (Auto-pricing mechanism) JoTTer SIRN ‘Tﬁ_f!ﬁl
o TEaA aWE e (Independent Regulatory Authority): TIARRT T e ‘@ﬁ feq wwam =
Teed e e (Ian: faga Fame s wiha wega Haier aias |
o AN I AT THH AHIA: GACd AHITHT A-ATTIHT HHATID] JARANT TS Goell Aqeqaiae
@A e ® (Professional Directors) FMIwh RATe T AHidems I A€ Tl eq9s |

Tl T R ATIRIN AT JqATe THE I A8 ®

Q="

A% TEAEE (Public Enterprises - PEs) TXhRI €alidca T [HI=AUHT (6T SAEQIAEH TFel q€d qal
! Jeared ¥ famw T Few g wwar deamees a9 T i qeran Brees wea
Fater Afa (Pricing Policy) T ST T (Profit Policy) HT T mlﬁfﬂ@r el e geae® AR
BT A FARH! AN T AT AR Aed AFg | O, A Gedme®a UHIaT e
EIHT ATCHHT II T AP AHISE HedmT (Public Welfare) TATSTIT IR FMMacd falg I
WOHTT HIE®d! Aed T AT ATEROT, [Zd T THIE O dodg® Sl qel agariie e |

Hed YUl #GERT (Concept of Pricing)
we T i
e VAT B A€ AT YaTh! SO TRATTT ITAIBT foi HfEh Ted (Monetary Value) TS T2 |

ATES e TEITH Hed a0 W&llel Icae a1 Galae NI, e 35, Seeb! Aa€dl T ARTEHH]

AL SATTAT T aE] a1 HATh] IS /AT qla Y61 8l |



AP GEATAT Yod REiudT 5E ILaRE®
o TN FGA (Cost Recovery): TACH T IHET AN SSMUX UEAMATs ATAH EIAT TEH
I |
o AIq-ATEAER L2 diewie (Allocative Efficiency): ERGECE] gﬁ“ﬂ Grd-argqeT  dedr T
[EEERURCERITIKICUSE N
« WAISE HEATT (Social Welfare): [aTa ¥ @fETd aviare Acam@vas aeq (IST: @rETd, @AM,
feregeft) gera oo Tearsy |
SR FF=AT (Market Stabilization): F5it &17®T THIIHR, FIeeed T seamia® Hedaatgars
TF] |
AHETHT ATHRIM (Concept of Profit)

o T e

TqrT ASAT Pl AR (Total Revenue) A el oNId (Total Cost) TIATIT Fidhl W gTcH® (W §f
ATHT (Profit) BT |

$\text {THT} = \text el ATFETAT} - \text {FT ANA}$

AEE FEATHT Fra AT AHT A A AR Gre /A Be, AN Geaeh! "HTaFHaadin
Ta&" (Indicator of Operational Efficiency) 9 2l

AET T g T A
o TFREC 3RB: AEWHD AT ABHHANER Tedh! ATIRON ATAR TG T
Rre® "I-4he A-T"" (No-Profit No-Loss) AT T g9, T AT TS qal /A (&0 |
. IYHE AACAIHT DI BT FAHT a1 AR THAST AEATEE A7qq: TsqHT AUeHIY
AT (Fiscal Burden) a5 | Wﬁ, YEIEE "D TR (Profiteering) THHIT UM a9
ﬁ"\?ﬂ'(, mgﬁﬁw T W-ﬁ;\sﬁ et i IR AT (Reasonable Profit) EET) ﬁm& |

Hed MERUErE IHE 91 dcde® (Factors Affecting Pricing)
AEIH GEAEEe a6 qdT HAH] Hed dAiFal ATARE T d1a] T A= doagect Joae a1 aqcas

EEIERCIEELE
%, AT acde® (Internal F actors)

o TWET A TI@T N (Cost of Production): B (Fixed) ¥ uR@d=efiel (Variable) @RI 3 T
e 7 a2

o UTMH! AW Ie¥A: TEAHHI HEd £4F SAEAUH A6 HAS] ol (IaT: 9 feidbH) a1 qrTtsid e
TS 2 (I WIE STawal FHFIT) T FeT Hedl (e T |

o forfir @sw T G G Feaer T30S0 AT A gaE g oA we aaEee R g e e
T JA1E T |

o TARH HRFIAA T TATE: ATIFH T TN IJeaad ARG TeTs qeal qed diad Hgd 19 |

9. 9@ dcag® (External Factors)

o IR YFHA T Wiredst (Market Structure): G€A THITHHR fEafqar g (Iar: Furer foga wideon) a1
ST &= wieqai™ g Wl FA Hed diad W 1T |




SRR HATh T AN A=ibde (Elasticity of Demand): SEY9% a€qaH! WRT =8 (Inelastic)
B UGS T ITARHIHT AMGE EAHAT HAAR G AUHTT AT TS HioT 579 |

T AT T TS FEART: THRA QAW A8l T Ao TaeshT HR0T GAaraRars qgierad
o W Mg Ty |

IS AT BT QTea: STHITHT TR I, ATAEReiid AIEre T NI Ais Saeatca (CSR)
o Wl YT JHE 1 |

AT TR THTE: = a1 AT IeaTE AAUT AT AT AFedrd (I TEiferad wars) dmaeied
e el Yege AR 9T |

RIS IHE 91 qcae® (Factors Affecting Profit)
TrESlr GEAH AR a1 GF ATFEHAE (3 dodged e TEgH:

e Fafeer A (Pricing Policy): A TEIMeE ARTAWRET %H e (Subsidized Price) AT JaT fa arexr
TIRAT 9 AET HEF AT W T |

SREHE T SHAT STANT (Capacity Utilization): FEAT ATFAT P TIfUT SHATRT Hid a9 YT
T SR MREHT G I HAel AT e T |

WY X WeE® @9 (Overhead Costs): ¥cafe® FH9RE (Overstaffing) T FS(e @l G @RI
TG ATHT TS |

A Tarr (Managerial Autonomy): EEitcain AT qcehled i fo ¥ 30e 99N T
TAIAAT HUHT TR G137 dihe |

ey T THI FGA: Heqel T Ao IR AG g A9 (I e/ GHTEAET ) et
TE JolE T AR JATT §7 |

THRH! AIEM A (Government Subsidy Policy): TN acd T TRAMd HRA fad ATEH
(Explicit Subsidy) T#a# WIE 92T 9+ HohrehT Rafe qeaferd &g |

Bk eI et B L L

TATHT AESH A ®H] e T AR TACAITHT (F THERE EHl G

-

NINK \‘ﬂlggéi?k‘l dgd (Non-Cost-Reflective Pricing): 274, ﬁ_{ﬁ?f T Il STl dEdeechl Hed
AN ATER FHAS T TSl &0 g |

AT D! AEIEAT: TEAFeE®edls AhRIHI S Aq&d (Profit Targets)ﬂ?ﬁ'%:[ T HTemHr Ster ufe
BT H TR AT & |

AFARE AHIAAT Gl FFRA: ANA-TT (Cost-Plus) Hedl [Hafor fafedt gEoanT T Geamten!
VETER T el @bl AR ITHRBIENY Ty |

AEAE WP AT WIS AT BRI B BISTH] T e (Explicit Subsidy) TEaT
TR faciy feufd @&y |

e T guRSET SUEE
WA GEAEEs FAeqdl, ATCHHT T HIA 3T Hed T ARl FFedl g Aifd Aqr3]
AT 7 |

FGHT AT



° Wﬁﬁww (Auto-pricing mechanism):ﬁ?ﬁ'i%fq? 9Ty T%ﬁ\?ﬁ TS A GEAFEEHT U S|
AT ATER T el GHTASE g JoTelt A TRIa |

o TEAA MIHA WO=A: Hed (afRor draeft sMres Foug Fumwe FA@@e® (Regulatory Authorities) T
AP g3 TG |

e ¥ A it TrSE FRcEERT R @ AT THRA explicit subsidy AT EIENCELCICa
TMEHAT TRIETIE, Ao TEAHT SATEEAH AR A T FRABIAAA @ledh TqAE |

ANE GEIEEH Hed [EiT Tl THRE®

LIk

rauE eI (Public Entemrises-PES)WW@WTWWWQ
I FEE B T QeI JoaEd T aw] 99l WAwl Hed wad HeR T A= U
Prtee®! faci o, FoRedT Taed T ANREH! qHTsd Bl Foae T Aieuh g3 |
WASAh TEAEEHAT q€] o1 HaATDH! Yb(d, AALHT FTedel, I AN T GBI (el ATETCAT
IH-HiE Hed e YuefE® (Pricing Systems) TINT TR | HEgqar JANTET ATIT ¥, FaT qHq
fafor yomeliees! feqa HamT g wegd TRus 9 |

EE e i EiRer Yuett (Break-Even Pricing)
AN
FH-TAF AT AR-AFEH Aod Aed [HURT GUel a&d &g 2, 59 dwaid qedmel Jcaad T %]
0 Yarae g Eﬁ Pl AET (Total Revenue) T Pl IcHIGT <INId (Total Cost) SIEIX @ T Hed
Qe | Arafd, T8 YOI Sed1el 7 & AIRT AN, T F A 278 ($P = ACS) |
Ted ferivaee
e TR FGeM (Full Cost Recovery): T8 IR @RIA (Fixed Cost) T IRATTLNA AN (Variable
Cost) TAETE 0T ©UHT JoT3 AEd Teg |
. Tl Taice: Seamas WETH ATEEAT AT g (RS ATCHHT ST HEd T8, |
o THEINE TASTART JAET STARN: G, QeSS AT T AR Taeed 4T Stedl
SSTART ST A1 Ay Swes /g |
BRI
o TSN FEAATS W—ﬁ'jﬁ rwfor (Capital Formation) aT saa€T IRt < sEeass AR Aol
T )
o A ICUEA AN T G G 0 Ged I el g TE SRS AEE AR T 99 |

B3 LK (ARSI He Frafer yomedt (Marginal Cost Pricing)

S

AT ANa Hed FafRer gomert i@ TEar (Economic/Allocative Efficiency) FT FagT=aaT seniad g |
g [y ATER q€] A1 YAH UF AARTH 878 (Additional Unit) ITATEH &1 AR 9 AN a1 AT
A (Marginal Cost - MC) ¥ SEX g T Hed (AR g ($P = MC$) |

Ted ferivaee




o QA-HETH ALHAN @ TN AFMEAHT FAATAR P = MC$ EaT T ITed Ha-
IITHT TIAET U AEHIE g7 |

o STARHT &d ATH: STARRT IAEAH] ARAES  Adh and A fdqa WOHl Hed
TEAICHE EIHT T B3 |

. Faga X wuR @A wanT: fEd, oA SR aWar ATER 99 SCET AN FH g SAEEd
Il JOTAT TAEH T |

BB
. ﬂ‘clﬁ ARTART IANTEE  (Decreasing Cost Industries) aT W THMEHTHT AT AT arad
AN WeaT HH g WUHT Gedqr (emar facfiar =mer (Financial Loss) T ST+ |
o 9T WA (Fixed Cost) FA T HEA g5 |

AT qHAT Hed Frefer yomedt (Import Parity Pricing - IPP)
EER I

AT FTAREE Fo Fed A1 FAT AT TGS FMA ATSYTLTGEH A B AN (Land Cost) &g
ATIR. A Tl Qe Al ATl IcaaAD! Hed drd Jueiiars AT Gaar Hed =g
TR A |

S\text{Import Parity Price} = \text{FOB Price} + \text{Freight} + \text{Insurance} + \text{Customs Duty} +
\text{Local Handling Charges}$

R EERERIES
o FOURT YheTdt: Tl IeEAAE AN aed! Hedd T Waeadt ST Al Joel TNt
g |
o TSRTER T TEERSE FAET TANT: TAH T AT R S7ae] Hed qraal a1 S0 qrdt
FHHIACT AADT Aol [HERIT &7 AT GUedtah! TR Mg |
o URERIAT: SRR AT g Heddh! SAR-9ed ATAR €Ul aoRHAT 4 &ad: Hedl R
(Auto-Pricing Mechanism) 9 Hed TG I

RIEIES
o FART FAEARA g Aed g T el qEret AT A ae SaR-TeE wEee e

o Tl AN AANF FEHAAT HAAR ATAT AT JOTA AR TET GEAT SSH T G |

e Jear MEiRer YUett (Discriminating Pricing / Cross-Subsidization)
EERIEUI
TGS A€q A1 YA HlH-HTh SR A, Blh-ieh €A, a1 Eieh-THih GHIAT FTh-TFih Aol
ot T ymetiens e wew Mo yoielt wieg | T deadd ot A euEs e ad
Ted JETX T a1 FHATaRIT JTIHTATS aedl a1 Fgiedd XA (Subsidized Price) 9@l WaTE 4 |
Ted ferivaee

. WHINE AT T GAERELE Faa T AHO 830 TNNGeedls AcAdedd qaml Tgd TarsT

HET T |




o STV ATARAT Hld Hegel: SSEUHI AN, A0 &Fgd WaHl Meeed  (Domestic)

AT TS el T AT /A= JANHaiars ¢l Heqd did 149 |

o T T AHAST ATYRAT Feb HEG: [Ueh-ATaR (Peak Hour) T AF-Uh ATATHT Hidh TWE A1a]

T U] ISR & |
KIEIEES

o T AEE B(A AGT AGed T T AAlS Bid G (@ Wl [ Far are HieT g |
o TUEYHIIS TANTHABEHY AAEH WX TaT IcAET N 6 TAT AT A9 99 9o |

-9 HeqJ TEIT YAt (Cost-Plus Pricing / Average Cost Pricing)

EELIRYI

FEG A1 AR Wi FHE AAT IAET AN (Average Cost) Febiierashate; caaar fiEa wfdera =i

(Profit Margin) ST {5261 | e IXFIRNTA Jullell § @NTa-99 Hedl Heior gomed 2|
S\text{Price} = \text{Average Cost (Fixed + Variable)} + \text{Mark-up Profit}$

Ted feivaee
. WA T AEEING: Ted AT T4 A= Woell gog T Geeriel A AIeT qrs+ gRiEaedr geg |
. TENRAE WA YA Rie, 3o e, sy Sea e qar s e
TETEEAT AT YOl T AN &7 |
o Pl Reiioe: s GeareRT wETeE AN SETaTwT W suaar redeT e dsh fafor
HET T |
BIEIES

o FFUAA B SNEGA (Hiding Inefficiencies): TEATMA F YETER, BIAA @H T ABIAAH]
HR FASHI ANTHAT T AR AT ITAHIATY T (Cost Inflation) THATEAT T |

o T YEAMETS N U3 T BB Tl FURN £ |

qAcA® A (Summary Table)

e e gomedt ET AR

W—W (Break-Even)

AT = FA AN

i @R (Marginal T = EINISAEIE

Cost) ANTd

A gHar  (Import i AT
Parity)

[EECEaly /IR ATAR

(Discriminating) T

o~

@ IE

ART-ATFa ed Jar

TN W &m (e
Tef)

QT RIETIEES

[ERGRRNER:

NS

TaTd,
TEAEE A

g wege, garg AeT



ST g (e

e e ol e SR T IR )
TAEA-99 (Cost-Plus) At - R T T A Fraor e, T wemEe,
AT M

ke

A GETEER! AR F T3e Fed [Haior gonelt 98 T 99 Jaeam SUIh & Tae | e
T (A, TEIHT AR, TARB] YA T ASTD] ATHISID- AT TAHEHATRT ATARAT ITIH TOTAi] =T
RIS | TAABT AASAH FEAAEEAS ATCHTAL T FIAETLl SIS A BEAETHEH Wg ANId-
3@@'%1?[ (Cost-reflective) T el TEEterd Hed JUITAT (Auto-pricing mechanism) A3 AT

AT BT | A, AR AFIAR] HR JIHRBTANY O e Fouer Framass Heree (Regulatory
Authorities) ATHT A FIAT TRATE |

qEvEe GCIEAT qIdE QR ATaYIeEHdT, TS, ThK T
ATHR
e

s YEIE® (Public Enterprises - PEs) G Talfcd T Fa=vdr W@ sqm@dis Rgrd T
qrATSrs AR S Geqe HEE TS G g BT gl AEd Geaees] garea Afd [,
oA Wieeie T Jeaeaqy Fufg o ofid e %W afafa (Governing Board/Board of Directors)
2| FAEF GO UHIOR. Graad e (SRR B AT e ¥ aahiR Seaeal aHE

TUEE T SAEEUS HRAGFAET S T T AT TA” (Bridge) Pl BT Tag | GEAH]
AR AT ATHAA Tl BEAFH FHH GRS AT, FAAAN T Adcd SR (9 g7 |

A GRS Eadswhal (Need for Governing Board)
A TEAFEEHA FAAD FHIA TIHT THE BRI T AEIHARE [HF AT G
. THifd® e T A P SeamsET s g, T, afie ave, T sEdiad JreEr
(Strategic Business Plan) FIT\TETIT T ?‘_Oﬁiﬁ T |
o FETE CARRIAIRT TEM: HeATTash] Geael AIHEl seqaae Geaa! 3ie qarears o
TGl SEEIE ATaEeT B T |
. FEBE THE (CEO) T FAIE T ATHA: G HRIHT TH@H Py T, st ariewaras
AT (Performance Contract) A# T HTAGFAEAR] HeAiH I |
. SR T IRERIAT HEH T TR duien! aEd wan, Bl e, T deamma gemas
(Corporate Governance) HTIH TI% e, ThR T AT SAET & |
o SNEW EEAUT T Aq G Geael o facf qon saraantyes Sifewe! eoaeas 19 ¥
ATEAF AR TR IRETAT T |

B3 o O o S K (Composition of Governing Board)




AT AT TET T AT Geab! (oqerar ¥ srfperedr Fefor 76| Jurer o S
IEEHT TAAF AHHTH! YLEATHT 7 Jeqgean! gfafFteea Ts+a;:
o WHFN UMM (Government Representatives): Frafad BT T T AT AT
JeAIEEd ATFNIeE (WEE a1 dgard) |
o BEBY TG (Chief Executive Officer): TEIHT 3 T T TH@, AN I1A: TATel FHTAHT
FEET-gfEET a1 99T qEE g
o TEAA/AEAAS BN FEF (Independent/Professional Directors): STIEIMUA, wﬁaﬂ“@r, T,
Wil a1 et S BT ANrE Rud IR-aw e e |
o SUNRGT AT (AT &=t WiAFI: W) ¥ Weshah! [Bash! WiaFieed T+ Fefl &3 a1 A qHrehT
gt |
o  HHAQ TS (Employee Representative): Fel A EH] E@' glr'\'M"I T HHAI GG t\ialr:IQdOI
FiRTETs qi ARIGHT FHEE T R g7 |
TS Ty Rgra
e &l "l 75" (Conflict of Interest):\@ T FHaA Y AHIME DT diged EE R ERIIDES
S T AT HUHT SAfhe®ad! grdield Fidrided g |

qIAH AAdH! IHREE (Types of Boards)
AT GRAPT FTRETA, T T BB ATGRAT Tqers Feadar = W e T @i

. HAIAH/FAH AT (Functional / Executive Board)
o FAURON: T WHIAHT G HEA qierede i a1 wfEafE gg@es (nside Officers)

T g |

. A IH: GIEAREAS GEIMH] AT-ARE Feqeafd, Wit Seadr T GHears! Med 79 g7 |
fvires e ga

o gOQ TE: @ ST T T ZEHIH] AW geg | AT Ty T Rl qeeediel fHeae

o for s =TT w@e g |

g, N / Fedigd Qfd (Policy / Advisory Board)
o HFUROM: JT AHAMTHT FEATT ML TR-FrHT (Non-executive) fase®, T fdHigeE T
A& TIEAEEH] AGeA B3 |
o A TE: G JRFI, AS ATAT T o0 AT T g7 | TF bad Ieeadd A
T ATHAAT e faweg |

. TS Y GIAEEATE WEAMH SF Wiafew FETOIClp MRl W 5T aeg |

. ST IR (Mixed Board)
o  FAURUM: JTHT AT-dRH HAFN ATHEE (Inside Executives) T 9T&l IEEVAECAEUR NI RIERES
(Outside Directors) gﬁﬁ 'H'_@%?l' EIRIBIBLC g3 |
o T TE: ATANE WATIF A T el WA /caraaiie e g9 @ o geg | drafHe
EANTT GUETHT AT GHET Gohieal Sueh A |




TS Gl ATHR (Size of the Board)
TA@AH GHRTHT H(d ST TG T Wel T GEAHD] ATBIR, HIAE, T SHAGIADB] SACATH T4
T |
o Tl ATHR (Small Board - ¥ I © S):
o hTEar: [T 4RI 70 g7, GAwd biad §re, T UETAEE e gHead T wivell g7 |
o HIeT: fafee gae faseed! ylaHfaca g wag |
o QA AHR (Large Board - R IRI Q% ST a1 QT F&T):
o TRIZAT: T TRIHRET, T T [vseesd! UM eT aiee |
o HET: i Yrpa feergedt gve, ATEvd® qgd gy, T WHEd ATaRandcd” (Group
Irresponsibility) IEEE Eﬁ SH @ |
EARNZIET
TN YT FAATT T ATAR Araele GeqaHT Y I X S (0dd Number) TEEIEE
VU GAIAF AT GIwaT ST A5 | (AT Tear & (0dd Number) g1 TEAAHT ATTCHT
i o (Voting System) qroredr g3 |
ok 5 O 5 5 L o 2 O | S O R RS2 Y
TAART AT TEAEEH TAE AR TATATHT (F Taae® Wwhl F:
. FAMNF ANHCE AGed: AHARTH FFal-aq AATTaHT qa a1 Geaf=aa] aged g deaee
TATAIRT U3l ST@l SEdl aehT g |
. IS Wdlidpes: GaTc® ARIGHT (HARE &1 AWadr T &R (Merit) H9aT STiidd HETEST T
TraraTEars JraHeEr 75T |
o BT AP Qrelehl AT FIATTDT TDHT EEIEED] [T qodl HILE grlel FedrA
AEFTAT Tfdegdr H1Ew g e |
. HAEFHR T TEIAAH! GHAT: U1 [T Fared Aaerd e 9 ama amr-foar fFof (ga:
T ARATH, STYIh SaaedTdd) T AN AATAaH] AP oI aredd &g |

s T gaREr SIeE

A GEAEEdls HI, ATeTe T G SIS qaess A 9 Foias g+ |

JEHT AN [+ GEIREE AUEH G

qEERET T g (Meritocracy): 9ITclds TRAAT TWHH FHHAAHRT IURafd  wers Yoodl
gieadicass URRaTare saEdie® @se® (Professional Directors) ﬁ'ﬂ?ﬁ Tlﬂ_:[qa;l

T T T STGENACE: G AHidels 907 saaediesig T b T 4s T8 98d HEgFE
TIF (KPls) T ATICAT SALETET SET9E |

WWWG& e GEIMHT AT JUAR Eﬁ T@WWW@ (Umbrella
PE Act) <dTs FATCId AHIAHT TS, ATHR T HHBHTH UHETAN B AT |




UNIT-5 : 9ESHEe YA [ elier

(Privatization)

qi=a

qr+E TEAEE (Public Enterprises - PES)ﬁ T o] ATIH ﬂﬁg" HIEE] Tﬁ, ‘E’TW e T
T GRS A AT {5 SeAT A AT R | o, aHa A e e, et
Torifcrs BEAE, ATAE AFIAl T T Tt BRI AL GeAEE A W T W
(Fiscal Burden) Sl T |

T 1350 Bl UEHAE WX hielUs! ATdd ITAH, TATSAHTT T SR AFq=AHT AGLET
ol GEATTEEHT (BT (Privatization) BT AT AT GIAT | o607 7T T a1 Arasi-ies
ST T, =0T, T SHaedra=ar el SN, S0a9rd a1 qargedre Aiferd o quf T =i e

o

ARl I WRAT Bl | AT Q0¥ & |IATdh! Teiilide IRadaieg el qd1 JERAEl Ada Hid

HAIATS S FSlia<eT U, 0K 0 ST T GEIWTd ®qHT (a2 UBpar Aty aersua o |

FSliepuTel EERIT T 32 (Concept and Objectives)
ST

AE AIAT M0 AT Had QLT GFI (636! T A Bled, 96 AAT-AH BRI Ha=a
(Deregulate)‘a_c."lé EEIRSEEA ﬂ_ﬁ'ﬂﬁ_ﬂ, giaeqdl T gerar aﬁ_{ﬁf{ Tlff 2| T "qsde] AR T ﬁﬁ,
EEY ﬂ%ﬁﬁw T e T %;T (Government should steer, not row) Tl Iﬂw ATHAT Tl’é@l

E L CASTAD S

. foriT R &7 T R oem T deameeds Ged WEN A9 T RIH! HREE
AT gHeldls Hh TS |

. HFEAHT TEAA T SCAGHA Frag: (o &bt A wfafer, caraenias e, T Searadhed
TR a3 |

. VioeTeicnss aTaraRr Rsir: THTIERST d=c T FeeaT Tawd Uaedsl dersy T SRR
AN FE AT HAT IqAeE T3 |

. GAH P SR AFHI AN GEIHAT IR Tl Toiers 7 T v, Tareen srea
AT TATIRHT RO T ATAreoT a3 |

o YR TR [AeHTE: TEAH! X FAaTgRT T HHARIEEH 26! T Gt Seiab] JTART b el
ERIELY




IEEIEZUER) {90 m‘@ (Models / Modalities of Privatization)
TATTHT ST UA, 2040 HI TH 4 ATER FEul-eh Geaeedls Hei®m 1 e Aigd ar
ARBIEE ATAST Al TIedT -

TR T (Sale of Shares): TEATHT TLHT TAHAAT LT TATHT BEl AL AT TAHALA AW Goell
TSR T FEAETIRY, FHA a1 WHIdH AERRAT &5 I |

TR T =79 9967 (Sale of Assets and Business): S€dTFaT TFQUl a7 el Wifce Grul T GATCTTAT
T A | AATA (Tender) AT ol Grens fehT 7 |

SGATMUT hL (Management Contract): YEqE! Tfied qEhRH T qqa! % g T
SHAEAIAH] A FIET s@e T et g [l amars gead |

MeT a1 oo & (Leasing): T€AMHT ARG, Ma= a1 S WiSd afaesr o e Fon esers
TR T &7

AT T BEIAT (BOOT / BOT Model): TATHR &A% YEAMEEHT Sl &=clls (AT, gererd T [
THI( THRATS BEAaR0T T AISTHT FEHINAT RIS |

@i a1 e (Liquidation / Dissolution): ST €T THEC g+ =8a T FTa el B
MU FEAEEars 90 BT T78 T @RS T |

Bk K W | R A B a’Tl'Tﬂ' SHETAT (Status and Legal Framework)
FHIAT qAT GEARTG @I
. TASi®TT UF, 040 T FIAEet, 0% q: T Felid T YRRaTes HIT €9d Sdarad T4
7 VT [T AT B |

o AT G (Privatization Committee): U WIS SASW=AIhT ATATHAT Ioaeaqd Hofenor
AT ST g AT ), Gl GeAged] AT T Foleb ! e E |

DT ATAT T aA Fafd

o UTHT Wil SRU! OB 0% < /40 T e WIS Bl, T8l AHel HNH HREM, TRUE
32 T T A Gl Ao HRE@AT Weddl 92k Foiiaor TRy 6 |

o ETAYH UG 30 FaT WENME EAMEE Ml a7 @ISl YRPHATHT AR™HTHT 3 |

o T, i IRuH 30 T FEAHEE WA 9-9R AT WA AW Wbl g T dfdhl
g AT WIS ATEATAT THT Fe |

¥, AT el Hed qHem T ﬁ?ﬂ?@ (Problems & Challenges)

Surerar oo i TgitaE ®IH TE WU AN AR dwEtaaar e i SHides
SgusT g

o FHERS W (Asset Stripping): el gaer geam et Sam g9re T@WT qf¥ et
TEHEA ST T Sifcis Gy 36T T8 AT FAG (Real Estate Play) Fod T@T wrgar |




o Tl iRyl A I EE WEA gEATau MUty (ol Sl qERiiar AE
FURT TACH G F BT o T a3 T e T aw |

. HWEF T TG SHAEETRT GHEA: FHAEEFR! TG ATHT (VRS) T ITEE AT
feeTaedt gt Y ASHILHT L Tgar Ardiie Fa=ar ag7 |

. IEUE T TAR@T WU MET FORM, SRS 9a < Fammes Memer egmeer % R
e/ ATEUHTHT FETEHT BaTCaT HefieBeor i |

. WTWWWWWWWW (Distress Sale)‘ﬁhﬁ
Wl AT T A9 TAs® sie Al Aoidd Adergdial e g |

Y. WrEt FURSHT ITIEE (Way Forward)
T iRl FrRarers aRaed, AiasraEt T AT Bq agEe arsT HE s AEdE o

9. Wi aXie LT (Strategic Classification): 'ﬂa TS A-grg-g BEIEZY *Ij:\é:é"l | TEIFEETS
(%) T /SASHAnT (ET e, Frsgelt), (@) s, T (1) fEagE saeaies 78 affeor W@
SRS GeAEEeTs A Mol {oraT e |

2. ST TG T AOAT g€ ol Sels gedeau &t SO ¢ difdd wea et Juee T
QBT FATIGER FUNT AT T T el el qeeidr T Fafa aema e |

3. Fivoer T et Hedie: SEaEHT qFa T qMicad! el < IRERf Hedidwd (Due Diligence Audit)

T HA A9 ATEE AT |

Y. Fqq= (ams Rt e e it amar [ i@ (Private Monopoly) T Hed(g
T T Fammes Fe (Regulatory Authority) NEE W@% |

Y. oG- T (PPP Model): STAUfeTd fa=ft T @ET Arasi-e-Asi s (PPp) @t
IS RN (Strategic Partner) R=aree Argaers wrafiewar %ﬂqﬁl

e

TASfTeoT ATORaT 5T AT e A B, T q v ®uwr @ A | A A Aefdeaa aem
AP TS T ST GEHAT TSI U3l "TIEHeE qor A AT (Economic Tool) B |

SuTerdT fRTasT TediEeare e e rsrarged AW (Blind Privatization) 1 gl RS, e
ﬁ'?ﬂ:l?ﬂ?ﬁ T T@i—q fea W "I qAT SAGMAT ASBT”  (Selective and Accountable
Privatization) 1 ¥l S-S = TSIhT ATFIHAT T |

TEt ArEwHE eI qAT Qrasi-es ME =il MeilehLuTeh! AFETROM (Concept of Privatization) T¥a=dT
foreqa X AavTeRs® Aeaas At MerarcRss ST TEqd TRUET |

a1 wreedEr e Ygtae Iea, o ur e, R, g9 qei 9 qradEs, YiE
v, T T9H Hecaas A dA1 AN (M@ AGHT TA oA UEEE) Bl SARYRABE T
JUTH B TS T AE AT TR RIS F |

EEICUCIREERIEUI) (Concept of Privatization)




i T I

WEAANE ! FEqR T Aravia GEAEE (Public Enterprises) F1 €ATIAT AT a1 HeAaX A
TIAT WA | T ANREBATS ol FaTE T, qarare frewrg 1 ¢ i wufy et T qea e
T THT FAMHART GEAEEATS TART T7 |, TR wEl Seiiss oo geaard, Aieemar

o o c o o ! [N .
NINAEIRE AINEIE] HH[, T [ALdIn] ﬁ?‘ﬁ’q diclanpl eI Ydoldl didvlider ddlidee (vdan]

HHNY TR 9R (Fiscal Burden) = T |

78 TEAHAT G 9290 BT TUEHF AT T 4250 I IUHF] oA GIH Aty (Fe) @
AT FITHAT ANNE SR T FIH TS AHRBT AU Ao I AFT-HT THR gEdalq
warg Bl gmerd g T A afg e w@ A afomaee fgeard e s
(Privatization) 1 FFERUT (e T SHACAIHIT UHT U TIKh AT €TAT @l T4 |

q. 3 T YR (Meaning and Definition)

T AFHT, GLHTA a7 GasiHd  aAd Taiied, Faea, T cqae =T Whl IAN, suaad, a1
aATEEers Al a1 qUf TAT S ST EEAFAROT T HiERAT H fRefeRer e |

T, AT AAAT ST e St gt a1 SRR fosht I w4 BreT | A T FhTAm
THIHR T Ha-A0erd &8 ¢ el ouE, giaedst, T o &mbr weafiiiarens semr & us e
| DTG NI GIEE ga” (Broad Economic and Administrative Reform) =l

iR oTeT i e e aar T uH Aihg;:

o N c
o TATHCAD! BEATAWT (Ownership Transfer): R TaHca®T AT a1 Aifded T Ho &rars
[EEaRIG]

o TUATAUDHIT BEAT-ALT (Management Transfer):“@ﬂ&l?@f TWHRH T G T qTEAIAD
FEr el amars geaT |

o SINHWT A AT (Deregulation/Liberalization): U2 THR UHMIFR TWH! &AEE
(JaT: TR, garg 4, fagd) w1 el e=ars 9f ot 9 T S T ger TRie |

R. et H& <X T ATareI@ R@a (Core Philosophy)

el T Ta-IERATET AFA (Neo-liberal Economics) T 7Af AIES-a SO (New Public Management
- NPM) & R@aw1 Aeaid g | J9H! Hed 33Me® M+ ATaR g

. "GPP W AR T 85" (Government Should Steer, Not Row): USIHT HET HTH e
T, FEaBTT I T 99 (Regulation) T &1, a€q a1 Famsh! Searad ¥ fosht 19 2 |

3. SR FIA T TGAT (Market Mechanism & Efficiency): [Foil & 6T T gfeqaiene Ra g4 U
T FIT-TIgHT Foaay T [Haeadt Yo e |

3. Ui FEqeiIaTe qikh: Saadis® MUae® qoriiaed 26 T AHel harene qd wE auia]
AR T AU AR IS |

3. Mol HE TRIYaE® (Key Characteristics)




AT AF €& (Role of State) AT TRAAT: TsAHI AFHT "IcqeH T FATF" @ Fewrwdr ¥
s (Facilitator and Regulator) HT &A1~ g |

TRIeTgiRT FaE: ASRHAT THUHR (Monopoly) T A= T T5-HARAHEE o= Ted qiaeqal
BIIH TS |

SUARBIRT Ao (Consumer Sovereignty): SIST[{H fafag fawea T ‘;I'UTW'&ZT AT AT Eﬁ
HUchblol SHHITHIel v Yl aiaaﬁl q'K;@_"U

RiT AT GeareEe YCHT AT AAE ATE SAEEIIE SHAT T AR (iR quE
Feqaq redr RSt e |

y. Aftewme e < He<d (Need and Significance)

WEASHE FLMET T AATAAT OB ATIRIT ATAITHT THE BRI T HEAg® (17 ATAR G

g AT T B ST il GeqHgedls deicdie g AT T ORI R U,
ST TTaT |l A (A, FEEed T IS GUEAT STEdl SAHT TRIAT I Wi |

g TRt T Yot aErEe: Bl geer ot wiel, saaeamdg et T e O R
IcUET T HaATh! TR 3135 |

Tt ST faTer: TeaaT PR TR, THiEAl ¥ FHEeEars foEh TaT SRt SR
TR ¥ ol & fear =g |

Fuiar gEFamT Tiear: el T (Red Tapism) &9 T8 SaE@NAE FUHEE bl (o
qleb~ |

Y. AT GeaHT (e uTehl ATETOT (Privatization in Nepal)

IR J0Y & WAB! ToAA-A ATl T ATASUH! Goall TUT IIRATET AMGH HTHT AFHT A
EElEZUCaiECE I ERIE LCa il

o

FIT AR FO BT URFaerg TeamTd ¥ UREEl e el N, joX o ¥ Fsfiar
fRsmEet, 04 9 @R T

Ted JLYY: Aadeh TEAMeed! Ol T SHaedad W FHH T, ScaEdcd aersd T i
fAcTs AR o afEre T o Feiwme g e B

UPRATHT FAT: WIH =R 0% < /Y0 AT WFHE! HRTE HREMI, eRidg S ea T staard

AT AT FREAEATE S0 T AT GHAT ge RS & |

i Faa TER gH e T USer Wid w " WU ASaeAm 6T, ScaEded T
BRI R IR E] ﬂﬁﬂﬁ{{ T OIS AT 3ﬁT’|T{" (Strategic Economic Tool)E\TI

TG, HS0 e g 29T "l i, Feaer g widede, qraefl 9 T qeh Fame Hem
(Regulatory Authority) H IURA  AE g9 | ERIECANECIDIREEIED Aarg -4 EEIEZUCIREE]




THITIFR (Private Monopoly) T HeadlgH! WiGw Frearg™ wusmr qewe sl @ 18 aedferd

o

A ST FFaRe HaaaT RIS, |

TEt eSS TEAEEHT AT TaeT Ul AISWE® (Forms / Modalities of Privatization) e
foreqa ¥ famiens degas Al [Hererche glerr gedd TRuH! 5 |

Pl uTeT Ta€T qur HISe® (Forms/Modalities of Privatization)
=

Ao WA rewiFe 89 97 GLhNH] TalHcd, Maau T SHFGeaTAT EhT I, sha9rd o
YATEEHT 7ol SFT eI T3 4 ownership/management &<dl=d<0l T YRS Wl

M, S A GeaEeh! Wi, e Rufd, eiee! Taew T s Heed USe gad | qad,
ol TS U Al Holsheor T Wihas | Geah! A, Teafy, Seuraeb! Jhid T qehr
A gER el A Taed a1 Agae® (Modalities) ATATE |

IEEIEZYCA ENEC] ﬁ%ﬁ%’@ (Major Modalities of Privatization)

el AisdeEds Heaqdl THeadh! FEAal, SHaedaqa] gearaiil, T el gl I+
(IIHX) T AT H&T a1 | T AeqIT T Aiobeeg:

%, TEIHCE BEAaWl G¥a4l WSTe® (Ownership Transfer Modalities)

X ot (Sale of Shares / Equity Privatization):

o STAURIM: GEIFH! THN TAMHAHAT Igeh! YAH] Hal WAL a1 TAXALT AT Goell TAATEA
FATTIRIT, FHAR a1 IR I Aredrs @260 T |
. ITASTEE:
o FrME VAT [T (1PO): T ACHTG T ATH SIdTells {o36! 7T |

o HIGE WHTT [@T#T (Strategic Sale): TEETA SR TEAT DT o ol BEOA AT
el A AaTs JgAd AR bl T Sqawdriesh i o= qHd ge I |

o AT UE: S TARD! [HTE grag, TAHcaD] [Fb=g1H01 o T b Alh] FeHRI 5 |
TR T o999 o6t (Sale of Assets and Business):

o FAUROM: GEAHT qrqul a1 [iEa sdifas grafa (S, s, ARG T werer T Wl oga|
Goell Yiaeqdl a1 Aed= (Tender) Ahd ol &g bt T |

. T UH: A We WA T Gl qca HUHT GEAeedls qU €Al FSRAT GST3T Al
HIEA TN B3 |
SIEEI/HHAY TA5-ATIS (Management / Employee Buy-out - MBO/EBO):

o  AYIM: YEAFHT FAHcd aT AL el GEATTH] HTALT TIedd o FHANGET @Rg T
AT T Higd |




o AR TE: FHANEE  Wleish T2 AUBTE! AU (Ownership) T HTABIA Fo g, T U
T g A

. SHFEI AT AT el 99l Aieee (Management Transfer Modalities)

YA p UL (Management Contract):

. AR GEAFHT A TaMied T Il WbRP B @, T qqE! S Gele, Fadr
R T sgaedmTe! Sear [iEd qwas it Fei &6 36 s geid |

o AR TE: TCHTA TAMUeA Sy A [l e ArgiHe craearsi et T e e
T 75 |
e &1 feremr & (Leasing):

o  HATYROM: YEATFHT 9o, WA a1 S [iA qaieesr i [iEa et (Rent) oz Sl &g
AT T JIAT T &7

. AT TE: WHRA FAHT TIAT ST AT ATFETN WH T, T GEqahT Aifde avaraah Sa
gl
-l griRid T BOOT W (PPP / BOT / BOOT Models):

o FEUROT: B T gt e S Sl der s dofrar ST T (Build), ST T
(Operate), T W= s@fer (Iam: Y-30 av) Ufe) THRATS Aol M9 (Transfer) A |

o AR TE: TOURN gl Gl A B T g @R (e, sty o) Fafr
g |
T, FaFE=aT T IIGEHT AISAEE (Deregulation / Liberalization Modalities)
SE AT E|'|_&z'ﬁ7=!'>_(“T (Contracting Out / Outsourcing):

o IEURT: WEWHS GEAM a1 FHeBer T T-HeT (Non-core) HTHEE (IaT: GLEHIE, GLET, T
T, IT STFETT) el Faves Hraiars SHHT & |

ST ell T a1 faf @A (Deregulation / Franchising):

o FFURM: Tleell TLHT THMTHR (Monopoly) T SAEEHT Hull &y 9 T T, Ufaeast
T T ¥ T4 B ®OET BT Wi (a7 HAIerH 2ferhd, gATg 8, T S aer i
&) |

e B G 2 R L PR e 2 R K2

AT RN U, J0%.0 &1 THT ¥ o AANH CEAEEas Mo THaHT A S s <
HISAEE T €IAT AHH G:

o T {93 (Sale of Shares)

o THERY T G 9967 (Sale of Assets and Business)




o THER WETT &7 (Lease of Assets)
o TUFTUAAT (Aol &SB! FARRIAT (Management Participation)
o YEUWHT frEeT ar | (Liquidation / Dissolution)
TITETAT FART TRUHT Y&d IIETEE:
o TR R AEH: T THH (10% TR FHATERT T HHAATS [o761), JEA WAL HFAT |

. THRI X SAaE foeht e MEd HRE HRE, eRifE $C e HRaEn, aaard grer Jor
FICE |

o WE/Re Aee: e TR ge fra, Ff AR FrEE (s 5@ |

o GEN/fAEe A AU AT FEAE, AT B HREE, B Gl gedr (TR T
FHFAT SATEUET) |

ESRSER ) WS TITHT ATAREE (Criteria for Selecting a Modality)
P TEGFH] AN F A IJULH §rg Wl U [ Y@ (iR Teeg:

o GEAHH! TRl Sraed: AT WHT GEAET A SRR o a1 saed . FR SUIh 6
I =H TSI WWhThl T @il a1 g¥afa fashr |

o SURAS! YH: THIE a1 AEIGE Hewadb! Geaeed (I [&gd, @) sraufaerd
TAHA BEATAROT AT WS-l A (PPP) a1 Al WA bl ITG<H &7 |

o TS0 SF@r gwar T ISt SR <9l WSl 6 Fidd! 9aW g T I a6 Hiiw! Bhdl g
Wel B RIS =ATHT T 175 |

e

oot fafie TaeT a1 ARTE® ATRAT U0 o1 GO G| WHE A SAEEEd B SR
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T 920 (R0YE AA) Bl ToIdH AREdTIRg e Gall, I8 T aeRHE! AT A Ao |
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